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A'ITArnMENT I 
FRAMINGHAM STATE COLLEGE 
Board of Trustees 
September 22, 1994 
Present: Trustees: Hilgenkarrp, Chair; Buckley; Cheng; Greenblatt; Johnson; 
Lepore, Weinroth; Wiggin; Zildj ian; and President Weller. 
Absent: Trustees Fessenden, Vice Chair; and Flaherty. 
Chair Hilgenkarrp called the meeting to order at 7:25 p.m. 
* * * * * 
On rrotion duly made and seconded, it was 
VOTED: unanimously, to approve the May 19, 1994 minutes as corrected. 
* * * * * 
On motion duly made and seconded, it was 
VOTED: Uhanim::>usly, to approve the Jnne 14, 1994 minutes, as presented. 
* * * * * 
R§x>rt of the Cllair 
Chair Hilgenkarrp stated that members of the Board and constituents of the 
College have worked closely t(XJether during the past two years in developing 
the Oollege•s Mission Statement and preparing for the New England 
Association of Schools and Colleges Accreditation Site Visit. She eJ<Pressed 
her appreciation to all members of the College Cbmmunity for their work in 
preparing a corrplex and eloquent Mission Statement, and for their 
professionalism in preparing for the Accreditation Site Visit. 
Chair Hilgenkarnp stated that members of the Board have been charged with 
the responsibility of preparing a Strategic long Range Plan to address the 
College's current, as well as it's future long range planning. Members of 
the Plarming Task Force (Trustees: Seth Weinroth, Chair; Jill Cheng; 
Rarrona Hilgenkarrp; and Harry Johnson) , held their first organizational 
meeting this afternoon, and a report of the Task Force will be given later 
this evening. 'Ihe Planning Task Force members will oversee the process of 
preparing the Strategic,· long Range Plan, using the College' s Mission 
Statement as its foundation . 
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Report of the Task Fbrces 
• Report of the Personnel Task Fbrce 
• 
• 
Trustee Wiggin, Chair of the Personnel Task Force, stated that the Personnel 
Task Force members met at 4:00 p.m. , today, Septerriber 22, 1994, in the 
V.I. P. Roan of the D. Justin Mccarthy College Center, to review and discuss 
Personnel Actions (Attachment A) . Associate Vice President and Executive 
Assistant to the President Michael Fiorentino, Vice President for Academic 
Affairs Helen Heinerran, and Director of Affi:rmati ve Action and Hunan Rights 
Jack Ling were present to discuss and update Task Force members on personnel 
action issues. 
VOIED: 
VOTED: 
* * * * * 
On rrotion duly made and seconded, it was 
Unanimously, to approve Personnel Actions for Full-Time 
Appointments, Full-Time Tenure Track Appointments, Full-Time 
Tempora:ry Appointments, Visiting lecturer Appointments, Part-
Time AppJintments, Prarotions, Change of Status, leave of Absence 
Extensions, Retirements, Resignations, and Correction, as 
presented in the Personnel Actions and Addendun (Attachment A). 
* * * * * 
On rrotion duly wade and seconded, it was 
Unanirrously, to approve the 03 Personnel Actions for the Office of 
Graduate and Continuing Education as presented (Attachment A). 
* * * * * 
Trustee Lepore, Chair of the Budget Task Force, read the Report of the 
Budget Task Force (Attachment B) . 
Report of the Plann:im Task Fbrce 
Trustee Weinroth, Chair of the Planning Task Force, stated that members of 
the Task Force (Trustees Weinroth, Chair; Cheng; Hilgenkarrp; and Johnson) 
held the first organizational meeting this afternoon, September 22, 1994, in 
Roan #518 of the D. Justin Mccarthy College Center. Chair Weinroth stated 
that the Planning Task Force was appointed in response to a State stature 
and the New England Association of Schools and Colleges Accreditation Report 
for the pm:p::>se of preparing a Strategic Long Range Plan for the College. 
The College' s Mission Statement will be the foundation for the plan. To 
ensure that the plan reflects the present quality and the fine goals of 
Framingham State, College documents will be reviewed and infonnation will be 
sought fran as many constituents as possible. A two year pericrl has been 
estiwated for the corrpletion of the final document . 
• 
• 
• 
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Trustee Weinroth stated that merribers of the Planning Task Force will meet 
with President Weller and Vice Presidents Heinewan, Horrigan and Noyes on 
Tuesday 1 October 18 I 1994 to begin discussions and focus on the structure of 
the overall process. 
Report of the President 
President Weller welcaned merribers of the Board to the first scheduled 
meeting for the 1994-95 academic year. He introduced Acting Dean of 
Academic Affairs for Continuing Education Josiah Cbbbahl Director of 
Financial Aid Richard Dutilly, Assistant Dean of Students and Multicultural 
Affairs Adrian Haugabrook 1 and congratulated them on their appointrrents. 
He recognized and congratulated student leaders Christopher Anderson, 
Interim Student Gove:rnment Association President; and Sue Mc!bnald, Gatepost 
Editor. 
President Weller stated that on l::ehalf of the Trustees and members of the 
College corrmmity, he was honored to present fo:rmer Trustees Robert cahners 
and Barry Walker with the following Framingham State College Recognition 
Awards of Excellence : 
Presented to: ROBERT M. CAHNERS 
"IN SINCERE APPRECIATION FOR CONIRIBUTIONS MADE TO FRAMINGHAM 
STATE COLLEGE AND ITS BOARD OF 'IRUSTEE'S AS A STRONG AND EFFEcriVE 
ADVOCATE IN RElATING THE COLLEGE 'ID ITS CXlvMJNI'IY i AS A LEADER IN" 
DEVELOPThG RElATIONSHIPS BETWEEN TI1E COLLEGE AND THE BUSINESS 
IDRLD; AS A S'IRONG ADVOCATE FOR THE FINE AND PERFORMING ARTS IN 
THE AREA; AND AS ONE OF THE INITIAL AND S'IRONGEST LEADERS IN 
DEVELOPING THE GIRISTA CORRIGAN MCAULIFFE CENTER ON 'IHIS 22ND DAY 
OF SEPTEMBER, 1994. II 
Presented to: BARRY J. WALKER, ESQUIRE 
"IN SINCERE APPRECIATION FOR CONTRIBUTIONS MADE '!0 FRAMINGHAM 
STATE COLLEGE AND ITS BOARD OF 'TRUSTEE'S AS A LEADER OF THE 
'TRUSTEES; AS AN OUTSPOKEN AND EFFEcriVE GIAMPION OF '!HE COLLEGE; 
AS A S'IRONGLY DETERMINED ADVOCATE FOR DIVERSI1Y AND HCJ!'.1ANI1Y 
lliROUGHOUI' '!HE CAMPUS; AND AS AN UNFAILING ALLY FOR THE STUDENTS 
OF THE COLLEGE AND THE QUALI1Y OF THEIR EDUCATION ON 'IHIS 22ND DAY 
OF SEPTEMBER, 1994. 
Vice President for Academic Affairs Helen Heineman reported the following: 
In response to the New England Association of Schools and Colleges 
Accreditation Report, the Academic Affairs area has already begun 
to reassess its programs in an effort to ~ly with the 
recorrmendations of the Report. Thanks to the assistance of newly 
appointed Associate Vice President for Academic Affairs Arthur 
D:::>yle and Acting Dean of Academic Affairs for Continuing Education 
Josiah Cobbah, an extensive review of the Graduate and Continuing 
Office and its programs is underway. Acting Assistant Vice 
President for Academic Affairs Judy Klaas has undertaken the 
responsibilities of the Center for Academic Support and Advising . 
She has done an outstanding job in developing and expanding the 
programs of the Center. 
• 
• 
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Following rrore than six years of preparation, the new General 
Education rrodel was approved by the CUrriculum and All College 
Comnittees. 'Ihe Interdisciplinary rrajor for early childhood rrajors 
was passed in confo:rm:mce with the new Education Certification 
requirements, with 64 students already accepted for the program. 
Thanks to the assistance and cooperation of academic departments, 
irrplementation of the new rrodel and major is scheduled for the 
Fall, 1995 semester. 
Work continues on the finalization of a new Faculty Hiring Manual. 
Special thanks are extended to members of the Academic Affairs 
Office Staff, Department Chairs, Director of Affi:rnati ve Action 
and Human Rights Jack Ling, and members of the Personnel Task 
Force, for their expertise and assistance in preparing this new 
College document. 
The Academic Affairs Office continues to enhance its efforts in 
diversity. Again this year, the visiting professorship program 
will continue. Dr. Baogang Guo will :be joining us as the Horace 
Mann Chair, and Ms. Anupa Mukhopadhyay, as the Christa Corrigan 
McAuliffe Chair. 'Ihis wonderful program has allowed us to bring 
scholars of diverse cultural backgrounds to canpus to teach a wide 
range of courses. 
Vice President for Student Services Wendy Noyes reported the following: 
As a foll<JW'-up to the recarmendations of the New England 
Association of Schools and Colleges Report, the Student Services 
area is in the process of fo:rming a Comnittee on Assessment to 
review and assess the quality of student lives. 
The 1994-95 Student Services Goals and Objectives Booklet has been 
corrpleted and distributed to the Tl:ustees. 'Ihis document is 
prepared annually in an effort to enhance and corrplement the 
academic environment by offering carprehensive, developnent 
services that assist individual students in maximizing their 
growth and maturation through cognitive, affective and 
recreational activities. 
'Ihe Orientation program, under the direction of the Student 
Services and Academic Affairs Offices, is currently in the process 
of being reviewed and evaluated. It is essential that the 
Orientation program be updated and reviewed to provide the 
critical up-to-date info:rnation so irrportant for entering 
students. 
Under the direction of Director Jackie Sproul, the Career 
Services Office has carpleted a detailed Alumni Survey for the 
Class of 1993. 'Ihe survey is designed to provide students with 
valuable information about our graduates. 
Parking continues to re a problem on campus. 'Ihis year I the 
College has not been granted the use of the Cushing property which 
has heightened and intensified parking problems. In an effort to 
alleviate some of the problems, a car-pooling program for students 
has reen irrplemented. 
• 
• 
• 
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Dean of Admissions Se:rvices Philip D:::x:)her distributed copies of the new 
Admissions brochure. He stated that the Admissions Office has received 
3,900 application to date, with 2,687 acceptances offered. The incaning 
freshman class will include 19 new international students, with students of 
color representing 10% . A very successful College Night program was held on 
September 21st, with the Admissions Armual Open House scheduled for SUnday, 
November 6th. 
Director of Developnent Nancy Haverstock reported the follov.7ing: 
The Framingham State College Foundation 1 s Armual I"'eeting is 
scheduled for September 28, 1994. In an effort to work closely 
with the College, the Foundation has restructured their Executive, 
Development and College Relations, Finance and Budget, and 
Naninating Conmittees. Ms. Haverstock stated that she was pleased 
to welcane new Foundation Board rrembers Edward Burke, IVJa.dl yn 
Fafard, Susan Flynn, Kathy Fyfe, Mark Jacobson, Martin Ploof, 
Barry Walker, faculty representative Thanas Anderson, and Trustee 
representatives Sherwin Greenblatt and Ralph I..ep:>re. 
The staff of the Development Office has been working with 
President Weller, Dr. Fiorentino, and the McAuliffe/Challenger 
Center staff in planning for the week-long Grand Opening Events 
for the Center. 
The Developnent Office will host a rreeting of the Srra.ll College 
Research Administrators Group on September 23rd. Discussions will 
include the differences between proposals to government and 
corporate/foundation funding sources, the research and cultivation 
of private funding sources, and plarm.ing approaches to National 
and local foundations establishing matching contributions. 
Representatives fran over 25 public and private institutions of 
higher education in the greater New England area will be 
attending. 
Thanks to the assistance of Grants Coordinator Carol Taylor, many 
prop:>sals have been sul::roitted to businesses and corporations for 
funding. To date, gifts and contributions have been received fran 
The Coca-Cola Bottling Company, $50,000 in support of the 
McAuliffe Center; ShalNmllt Bank, N.A., $5,000 in support of the 
College 1 s Diversity Program; Mrs. Grace Corrigan, $10,000 in 
support of the McAuliffe Center; Talas Enterprises, a series of 30 
video tapes on the history of the space exploration, valued at 
$500; and Reebok International, $800 in merchandise certificates 
for the purchase of athletic equipnent for the College's Diversity 
Prcgram. 
Under the direction of Director of Armual Giving and Alumni 
Relations Rose Dixon many very successful S1..lfCllEr alurrmi events 
were held including: a social at Cityside Restaurant and Bar at 
Faneuil Hall Marketplace on Friday, June 24th; a day at Fenway 
Park with Guest Speaker Lou Gonnan on July 31st; and the uniting 
of alumni volunteers to assist the Framingham Civic league as part 
of the Welcane Week Activities the first week of school. 
• 
• 
• 
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Director Dixon has been ~rking with Associate Director of 
Athletics Tam Kelly in preparation for the kick-off of the first 
Framingham State College Alumni Fund Raising carrpaign scheduled to 
begin in October. Gifts made to the Annual Fund will directly 
benefit the College. 
Trustee Zildjian stated that parking problems appear to be particularly 
heightened this year. Students have expressed concem with either missing 
class or being late for class due to the lack of parking spaces. He asked 
that Trustees be sensitive to the parking problems, and assist the College 
in any way possible. 
President Weller expressed his concern. and fniStration with the parking 
problems, and welcaned any ideas or suggestions that might assist in 
providing relief. He stated that the College has been faced with parking 
problems since before his arrival in 1985 . The College has atterrpted to 
address the problems in many ways. Within the last five years, t~ parcels 
of land were purchased, resulting in the addition of 100 parking places at 
the end of State Street . Additional parking has been gained by the 
enlargement of the Towers lot, the re-painting of parking lines in both the 
Maple Street and College Center Lots. Off -carrpus parking has been made 
available at Bowditch Field, with a shuttle bus providing transportation to 
and from canpus. Car-p::::ols have been arranged and V\/Ork has begun with the 
MetroWest Chamber of Ccmnerce to design an efficient plan on ways that cars 
can be rroved in and out of campus. The College' s Master Plan includes the 
construction of parking garages at a cost of between $2 and $4 million. 
However, our pleas for State funding for a parking facility have gone 
unheard. Tile College has spent nurerous arrounts of time and ene:rgy 
examining ways in which to address the parking problems on carrpus, including 
on-going discussions regarding the possibilities of leasing off-carrpus 
parking. 
President Weller reported the following: 
Tile Official Grand Opening of the McAuliffe and Challenger Centers 
will be held an Wednesday, October 19, 1994, with events planned 
throughout the week. U.S. Senator Edward Kermedy, Congressman 
Edward fv'Iarkey, State Senator David Magnani, State Representative 
Barbara Gray, Mrs. Grace Corrigan, along with many other guests, 
will be joining us for the Grand Opening Cerem::mies. President 
Weller expressed his appreciation to Irembers of the Board for 
their assistance and support of the new Genter. 
At 1:30 p.m. tcday, September 22, 1994, I attended a meeting of 
the New England Association of Schools & Colleges Corrmission 
rnembers and Team Chair Karen Beyard to discuss the Accreditation 
Team' s Report and consideration of continued accreditation for 
Framingham State College. The meeting was very congenial and 
canplirnentary of the College. An official letter fran the 
Corrmission will be sent to the College in mid-October . 
• 
• 
• 
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The lengthy process of the Fiscal Year 1996 Budget request has 
begun. The College suhnitted a request for a Budget increase in 
the arrount of $1,722,450 to the Higher Education Coordinating 
Council (HECC) on September 19th. Following a review of the 
rraterials sul::mitted, members of the HECC will respond by meeting 
with College administrators to determine if the budget will be 
forwarded to the Governor. Following the Govemor' s review, the 
request will then be forwarded to the House, then the Senate, then 
to Conference Camlittee for approval before being sent back to the 
Governor for his signature. 
Collective Bargaining continues to :be of concem to the State and 
Ccmnunity College campuses. 'Ihe Universities have agreed to a 
salary package of approxirrately 15%, payable over the next 18 
rronths. However, the State and Corrmunity Colleges have :been 
unable to do the same since any salary package offered must be 
rrade by Administration and Finance to the Higher Education 
Coordinating Council, which is then forwarded to the Council of 
Presidents. To date, no salary package has :been available to the 
Council of Presidents. 
'Ihe Second Annual Danforth Arts and Crafts Festival was held at 
the College on June 9-12, 1994. 'Ihe very successful Festival was 
well attended, and plans are underway for the Third Annual event 
to be held on June 22-25, 1995 . 
Thanks to the efforts and hard work of Drs. carol Russell and 
Brenda Braaten of the Chemistry and Food Science Department I the 
College hosted the Annual Conference of the New England 
Association of Chemistry Teachers on August 15-18, 1994. 
Dr. Robert Beck of the Chemistry and Food Science Department has 
been awarded a $100, 000 grant to support his outstanding research 
in the Food Pilot Plant. 
Chair Hilgenkarrp recognized Dr. Robert Wallace 1 President of the Framingham 
State College Professional Association, in his request to address members of 
the Board. 
Dr. Wallace expressed his appreciation for the opportunity to address the 
members of the Board. He stated that the presence of the many faculty here 
this evening testifies to the gravity of the issues before us. Dr. Wallace 
stated the following: 
"When I addressed the Board in June, I expressed disrray and frustration at 
the lack of progress in collective bargaining. It has been over a year 
since the last lal::xJr contract has expired, and bargaining has been stymied 
by the failure of the enployer to authorize an economic offer. We have been 
informed by the Council of Presidents that they supported our demand for a 
new carpensation package, and were resolved to nove matters forward, and had 
been given pe:rmission to speak directly with the Office of Einployee 
Relations. Sumner has cane and gone, with no economic offer forthcaning, 
and the expected collapse in bargaining on non -economic language has ensued. 
• 
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lJ_p:)n arriving on canpus for the Fall semester, we received a copy of 
President Applbaum' s letter to the Higher Education Coordinating Council 
insisting up::>n the authority to place an econanic offer on the bargaining 
table. Given this letter and associated rurrors, I stand before you this 
evening with still no official offer being placed upon the table. This 
continued inability of our errployer to signal that our contrihltions are 
valued and that the mission of the State Colleges deserves support is 
resulting in the forecasted individual and collective gnashing of teeth at 
all nine State Colleges. At Framingham, we are in danger of losing 
rromentum along a number of very irrp::>rtant fronts. 
The groundwork has been set over the past tVJO years for pranising 
initiatives in our academic offerings and the General Education 
requirerrents. A heightened corrmitment to diversity and affirmative action 
has energized the faculty. Good feelings abound regarding the 
administration of our academic affairs. But, sadly, the absence of a new 
laror contract endangers all of these positive developnents as faculty are 
forced to direct their attention to the rituals of collective bargaining. 
Consider the signal we have recently received and place your own 
interpretation on them. 'Ihe non-econanic language that governs our 
errployment relationship was written over seven years ago. The inability of 
our errployer to bring a credible financial carmitment to the bargaining 
table has vitiated any substantive bargaining on language. 'Ihe rules of our 
academic garre have remained unchanged for seven years in spite of 
fundamental alterations in the demands of our students and taxpayers. What 
management team of a private finn could go before their stockholders with 
• such a record of non-perfo:rmance? 
• 
Faculty salaries have had tVJO general adjustrrents since 1988. 'Ihe Weld 
Administration irrp::>sed a furlough on State VJOrkers and confiscated weeks of 
our salaries. 'Ihe courts found this to be illegal and the rroney was 
returned, but the message regarding the Governor' s assessment of the 
importance of the contributions of State errployees to the Carm:mwealth was 
clear. The 13% that was received, over the Governor's veto, in the Spring 
of 1993, was received by, and was the result of the p::>litical action of all 
State errployees, and not through the efforts of our advocates on the Higher 
Education Coordinating Council. Where the change in our carpensation has 
differed fran other State VJOrkers has been to our disadvantage. Higher 
Education errployees are the only state errployees not to have received an 
early retirement incentive. In short, bargaining with our errployer has not 
resulted in one dime of increased carpensation for our general membership in 
six years. 
As the share of the State budget devoted to Higher Education remains below 
1988 levels, as faculty incares lose relative standing with colleagues in 
other states and sister institutions, is it any wonder that those faculty I 
represent are angry and derroralized? 
The review of recent history provides clear evidence that the Higher 
Education Coordinating Council and its predecessor, the Board of Regents, 
have failed in their responsibilities. As a consequence, faculty have been 
forced to engage in political activity for which they are congenitally ill 
• 
• 
• 
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suited and compelled them to focus on rreans of telegraphing their 
displeasure in the hopes of redress. Is it possible for the Higher 
Education Coordinating Council and the Council of Presidents to perfom its 
function as advocate and coordinator of the State and Carmunity Colleges by 
exhibiting the same courage shown by the Board of Trustees of the University 
of Massachusetts? Have the actions of the Council of Presidents exhausted 
all the wea:pJns at their disposal to persuade the Higher Education 
Coordinating Council to put a credible econanic offer on the table? 
As trembers of our Board of Trustees, you have supported us in wany ways and 
we are appreciative. You have done this, I believe, because you share the 
opinion of the New England Association of Schools and Colleges Accreditation 
Team that Framingham State College is blessed with an excellent faculty and 
that the faculty, along with the students, are the heart of the institution. 
I am here tonight to ask for your support once again. 
I ask you, please consider, as a Board, and as individual Trustees, urging 
the members of the Higher Education Coordinating Council to authorize an 
economic offer comparable to that ratified by the universities so that we 
may craft a new errployment contract that is responsive to the challenges 
before us. I also urge the members of the Council of Presidents to redouble 
their efforts in pressuring the members of the Higher Education Coordinating 
Council and, when called upon as Trustees, to evaluate the Higher Education 
Coordinating Council, the Council of Presidents, and the administration of 
Framingham State College, to solicit the views of faculty regarding the 
performance of these groups in managing their labor relations. 
Additionally, use your considerable influence with the Weld administration 
and the Legislature to ensure that any econanic offer agreed to by the 
parties is funded in a tirrel y fashion. 
And, finally, please urge the Council of Presidents and President Weller to 
settle the Division of Graduate and Continuing Education contract. 
Negotiations on this contract have been going on for over 700 days with 
little progress. This act, which does not require the pemission of the 
Higher Education Coordinating Council, the legislature, or the Governor, 
would send a clear message about the gcx::d will of the Presidents toward its 
faculty so often expressed in public forums." 
Following discussion, it was agreed that a letter be suhnitted to Chancellor 
Stanley Z. Koplik to include the following unanirrous rrotion: 
VOIED: 
* * * * * 
On rrotion duly made and seconded, it was 
Unanirrousl y, that the Framingham State College Board of Trustees 
st:rongly reccmnends to the rrembers of the Higher Education 
Coordinating Council that the Council authorize the Council of 
Presidents to the Massachusetts State Colleges to propose an 
economic offer, comparable in magnitude to that ratified by the 
Universities of Massachusetts, to the bargaining agent of the 
Massachusetts State College Association of Faculty and Librarians . 
* * * * * 
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• There being no further business, the rreeting adjourned at 9:05 p.m . 
• 
• 
• 
Killory, J. F. 
• 
• 
Assistant Professor 
PsycholO]Y 
Attachment A 
September 22, 1994 
ADDENDUM 
Deletion 
• 
Cobbah, Josiah A. M. 
D::>y le, Arthur M. 
Dunn, Angela M. 
Dutilly, Richard 
Fahey, Michael 
Haugabrook, Adrian 
Klass, Judith 
• Porter, Heather V. 
Thomas, A. carreron 
Birmingham, Cbris 
Bliss, Virginia 
Breuning, Corr1elia 
Cutler, Joyce 
• 
September 22, 1994 
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FULL-TIME APIDINIMEN.rS 
Acting Dean of Academic 
Affairs for Cont. Ed. 
Associate Vice President 
Academic Affairs 
Staff Associate 
Career Counseling 
Director 
Financial Aid 
Staff Assistant/Purchasing 
and Fiscal Affairs 
Assistant Dean of Students 
and Multicultural Affairs 
Assistant Vice President 
Academic Affairs (Acting) 
Assistant Director 
Admissions 
FULL-TIME nNURE '!RACK 
Assistant Professor 
English 
FULL-TIME~ 
Assistant Professor 
Art 
Instructor 
Biolcgy 
Instructor 
Computer Science 
Instructor 
rviathematics 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salary: 
09/07/SA 
$59,500.48 
08/28/94 
$72,000.24 
09/06/94 
$28,000.44 
09/01/94 
$48,000.16 
07/17/94 
$39,999.96 
09/06/94 
$38,000.04 
09/01/94 - 01/21/95 
$54,101.84 
09/25/94 
$30,000.36 
09/01/94 - 05/31/95 
$31,700.24 
09/01/94 - 05/31/95 
$37,950.12 
09/01/94 - 01/21/95 
$26,702.00 Annual 
09/01/94 - 05/31/95 
$26/147.68 
09/01/94 - 01/21/95 
$26,050.44 Annual 
page 2 of 6 
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Dargan, SUsan Instructor Effective: 09/01/94 - 05/31/9
5 
Sociolcgy Salary: $26,745.16 
Guo I Bacgang Assistant Professor/Horace Effective: 09/01/94 - 0
5/31/95 
Mann Visiting Professor Salary: $32,050.20 
Politics 
Killor.y1 J. F. Assistant Professor Effective
: 09/01/94 - 05/31/95 
Psychology Salary: $351355.84 
Kurrar r Aashish Assistant Professor Effective: 09/01/94 -
05/31/95 
Ccmnunication Arts Salary: $31,000.32 
McCarger, Larry Assistant Professor Effective: 09/01/94 - 05/3
1/95 
Philosophy Salary: $32,770.40 
Narrett, Eugene Assistant Professor Effective: 09/01/94 - 05
/31/95 
English Salary: $33,100.08 
Nyangani, Daniel Assistant Professor Effective: 09/01/94 - 01/
21/95 
History Salary: $38,000.04 
Phelan, Mary Assistant Professor Effective: 09/01/94 - 05/3
1/95 
Econanics/Business Salary: $34,000.20 
Roehr I Karen Assistant Professor Effective: 09/01/94 
- 05/31/95 
• 
Corrmunication Arts Salary: $31,700.00 
Sj;)eros 1 Jonathan Instructor Effective: 09/01/94 - 05/31/95 
Econanics/Business Salary: $31,093.40 
Wellman, Robert Assistant Professor Effective: 09/01/94 - 05/3
1/95 
Psychology Salary: $331300.28 
Zarrpini, Charlotte Assistant Professor Effective: 09/01/94 - 05/31
/95 
Biolcgy Salary: $31,700.24 
Zirrrre:rrran, Ellen Assistant Professor Effective: 09/01/94 - 05/3
1/95 
Sociology Salary: $31,300.36 
VISITIN3~ 
Abelli, Linda Carputer Science Effective: 09/01/94 - 01/
21/95 
VL/TA 1. 5 course equi v. Salary: $2,728.60 
Baiano, DeOOrah J. Sociol03Y Effective: 09/01/94 - 01/21
/95 
Salary: $6,664.00 
Banerjee, Terri Canputer Science Effective: 09/01/94 - 01/21/95 
• 
VL/TA 1 . 5 course equi v. Salary: $2,728.60 
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Battatt, Judith Education Effective: 09/01/94 - 01/21/95 
1 course equi v. Salary: $2,000.00 
• 
Berkowitz, Janine Sociology Effective: 09/01/94 - 01/21/95 
Salary: $1,819.00 
Beyer, James English Effective: 09/01/94 - 01/21/95 
Salaxy: $6,664.00 
Brauner, Phyllis Chemistry & Food Science Effective: 09/01/94 - 01/21/95 
Salary: $6,664.00 
Bryant, Marlene Sociology Effective: 09/01/94 - 01/21/95 
Salary: $3,332.00 
Burgess, Susan A. English Effective: 09/01/94 - 01/21/95 
Salary: $1,819.00 
Clemente, Paul Computer Science Effective: 09/01/94 - 01/21/95 
Salary: $3,332.00 
Davis, Frances Chemistry & Food Science Effective: 09/01/94 - 01/21/95 
Salary: $6,664.00 
De Vasto, carl English Effective: 09/01/94 - 01/21/95 
Salary: $6,664.00 
IX::rraldo, Teresa Hare Economics Effective: 09/01/94 - 01/21/95 
• 
Salary: $1,819.00 
Drake, William Cbrnmunicatian Axts Effective: 09/01/94 - 01/21/95 
Salary: $1,819.00 
IMinell, Roland Economics/Bus. Admin. Effective: 09/01/94 - q1/21/95 
Salary: $6,664.00 
Eastrren, Jermifer Economics/Bus. Actrnin. Effective: 09/01/94 - 01/21/95 
Salary: $3,332.00 
Feldman, Nanette H. Art Effective: 09/01/94 - 01/21/95 
Salary: $1,819.00 
Gallagher, Sharon L. Hane Economics Effective: 09/01/94 - 01/21/95 
Salary: $1,819.00 
Grafton, Richard canputer Science Effective: 09/01/94 - 01/21/95 
VL/TA 1 . 5 course equi v. Salary: $2,728.60 
Hannigan, Joseph Oomputer Science Effective: 09/01/94 - 01/21/95 
Salary: $3,332.00 
• 
.. 
page 4 of 6 
• 
Hartshorn, lauren :rvbdern Languages Effective
: 09/01/94 - 01/21/95 
Salary: $1,819.00 
Hill, Irene Computer Science Effe
ctive: 09/01/94 - 01/21/95 
1.5 course equiv. Salary: $2,728.60 
Horvitz, Simeon Economics/Bus. Admin. Effecti
ve: 09/01/94 - 01/21/95 
Salary: $6,664.00 
Howland, Jo1:m Computer Science Effect
ive: 09/01/94 - 01/21/95 
Salary: $3,332.00 
Joseph, Paul J. Ccrrmuni.cation Arts Effecti
ve: 09/01/94 - 01/21/95 
Salary: $1,819.00 
Joyce, Kelly Sociology Effec
tive: 09/01/94 - 01/21/95 
Salary: $1,819.00 
Koretz, Ellen Education Effect
ive: 09/01/94 - 01/21/95 
Sala.J:Y: $6,664.00 
Lawless, Lucille Sociology Effec
tive: 09/01/94 - 01/21/95 
Salary: $6,664.00 
McCaul, Joseph Computer Science Effe
ctive: 09/01/94 - 01/21/95 
Salary: $6,664.00 
• McGrath, Christopher Chemistry & Fcod Sc
ience Effective: 09/01/94 - 01/21/95 
Salary: $1,819.00 
Mednis, Roberts Gecgraphy Effect
ive: 09/01/94 - 01/21/95 
Salary: $3,332.00 
Merson, Rayrrond History Effec
tive: 09/01/94 - 01/21/95 
Salary: $6,664.00 
Messina, Mariarme English Effe
ctive: 09/01/94 - 01/21/95 
Salary: $6,664.00 
Muskopf, Teresa Hare Economics Effec
tive: 09/01/94 - 01/21/95 
Salary: $3,332.00 
Pinderhughes, Charles Sociology Effe
ctive: 09/01/94 - 01/21/95 
Salary: $3,332.00 
Ritter, Jeff Ccmnunication Arts Effe
ctive: 09/01/94 - 01/21/95 
Salary: $6,664.00 
Robichaud, D:mise Mathem3.tics Effe
ctive: 09/01/94 - 01/21/95 
Salary: $1,819.00 
• 
.. 
' t 
• 
Sederman, Cecilia T . 
Seifter, Betsy 
8p:)rte, SUsan 
Stanford-Pollock, M. 
Swartz, Sharon M. 
Thanas, Ira 
Vanl.euvan, William 
Waldorf, Beth 
White, Jonathan 
• 
Walker, Marina 
Threadgold, Kathleen 
Ha.:rnon, Jesse R. 
Gelfand, Amelie R. 
• 
Nursing 
English 
Mathematics 
Psychology 
Psychology 
Sociology 
Economics/Bus. Admin. 
Education 
1 course equiv. 
Sociology 
PARr-TIME APOOINIMENrS 
Slide Librarian 
Art 
Director (Acting) 
Financial Aid 
Staff Associate, Cbunselor 
Cbunseling Center 
Staff Associate/Executive 
Assist. to the VP Academic 
Affairs 
Effective: 
Salary: 
Effective: 
Salary: 
Effective: 
Salaxy: 
Effective: 
Salary: 
Effective: 
Salaxy: 
Effective: 
Salaxy: 
Effective: 
Salary: 
Effective: 
Salaxy: 
Effective: 
Sala:ry: 
Effective: 
Salary: 
Effective: 
Salary: 
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09/01/94 - 01/21/95 
$3,332.00 
09/01/94 - 01/21/95 
$1,819.00 
09/01/94 - 01/21/95 
$6,664.00 
09/01/94 - 01/21/95 
$6,664.00 
09/01/94 - 01/21/95 
$3,332.00 
09/01/94 - 01/21/95 
$1,819.00 
09/01/94 - 01/21/95 
$3,332.00 
09/01/94 - 01/21/95 
$2,200.00 
09/01/94 - 01/21/95 
$3,332.00 
09/01/94 - 05/31/95 
$5600.00 
06/05/94 - 08/31/94 
$40,000.48 
Effective: 07/03/94 
To: Full Tine 
Annual Salary: $38,757.16 
Effective: 10/01/94 
To: 4/5 tirre 
Annual Salary: $37,400.48 
Whitman, Betsey S . 
• 
Klass, Judith 
Burns, Mary 
Natterstad, Jerry 
Brown, Jarres R. 
Hoffman, Janice M. 
• Walsh, Jolm D. 
Weaver, Frances E. 
• 
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lEAVE OF ~ - (mi?AID) I«<ENSICN 
Associate Professor 
M?.thenatics 
Effective: 09/01/94 - 01/21/95 
Fulbr~ght Scholars's Award 
IEA.VE OF ~ - EX'IENSICN 
Professor 
Biolcgy 
Senior Librarian 
Professor 
English 
RESI~CNS 
Director of Continuing 
Education 
Assistant Director 
Residence Life 
Admissions Counselor 
Office of Admissions 
Assistant Professor 
Biolcgy Department 
Effective: 09/01/94 - 01/21/95 
Effective: 09/30/94 
Effective: 08/30/94 
Effective: 10/08/94 
Effective: 06/21/94 
Effective: 08/11/94 
Effective: 05/31/94 
. \ 
• 
Personnel Action Summary 
New Full-Time Appointments 
White 
Black 
Hispanic 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Handicapped 
Other 
Full-Time Appointments {Temporary) 
• 
White 
Black 
Hispanic 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Handicapped 
other ( frejw vta:fr~o.f2) 
• 
b 
I 
. I 
Female 
3 
Female 
.. 
. _,. 
~ . 
Personnel Actions 
Office of Graduate and Continuing Education 
• 
-03 Contractor Appointments 
Fall 1994 
Semester 09/07/94 - 12/22/94 
Mr. Joseph Aieta Philosophy Visiting Instructor $2~268.00 
Dr. John Ambacher Politics Visiting Professor $2,868.00 
Mr. Jeffrey Baker Conun Arts Visiting Professor $2,868.00 
Dr. William Barklow BiolCXJY Visiting Professor $4,202.00 
Dr. Joseph Barr Economics Visiting Professor $2,868.00 
Ms. Aleka Blackwell Education Visiting Instructor $2,268.00 
Dr. Douglas Bloomquist PsycholCXJY Visiting Professor $2,868.00 
Dr. Brenda Braaten Chemistry Visiting Assistant Professor $2,400.00 
. I. 
Ms. Cornelia Breuning Computer Sci Visiting Instructor $2,468.00 
Mr. Edward Burke Alld Health Visiting Professor $2,868.00 
Mr . Alfonso canella Economics Visiting Instructor $2,268.00 
• Dr. Joseph caruso Education Visiting Professor $2,668.00 
Dr. Richard Chartier English Visiting Professor $2,868.00 
Dr. Arthur Chaves Interdisc Visiting Professor $2,668.00 
Dr. Norman Cohen PsycholCXJY Visiting Instructor $2,268.00 
Dr. Malcom CUnningham Modn Lang Visiting Professor $2,868.00 
Dr. Richard CUnningham English Visiting Professor $2,868.00 
Mrs. Joyce CUtler Mathematics Visiting Instructor $2,268.00 
Dr. Walter Czarnec Mathematics Visiting Professor $2,868.00 
Mrs. Ann Dailey Comm Arts Visiting Assistant Professor $2,600.00 
Ms. SUsan Dargan Sociology Visiting Instructor $2,468.00 
Mr. Peter Dittami Education Visiting Instructor $2,468.00 
Ms. c. Doyle-Burke Economics Visiting Assistant Professor $2,600.00 
• 
Mr. James Eng Art Visiting Professor $2,868.00 
.·. 
Personnel Actions 
Office of Graduate and Continuing Education 
• 
-03 Contractor Appoinbnents 
Fall 1994 
Semester 09/07/94 - 12/22/94-
Mr. Louis Farina Economics Visiting Assistant Professor $2~400.00 
Mr. Joseph Gaudet Mathematics Visiting Instructor $2,468.00 
Ms. Anita Goldner Mathematics Visiting Assistant Professor $2,400.00 
Dr. Arnold Good Mathematics Visiting Professor $2,868.00 
Mr. Leon Goodman Economics Visiting Assistant Professor $2,600.00 
Mr. Michael Gray Alld Hlth Visiting Instructor $2,268.00 
Mr. Paul Haggerty Economics Visiting Instructor $2,268.00 
Mr. Joseph Hannigan Mathematics Visiting Instructor $2,468.00 / 
Dr. Bernard Horn English Visiting Professor $2,868.00 
Dr. George Jarnis Politics Visiting Professor $2,868.00 
Dr . Harold Kiess Psychology Visiting Professor $2,868.00 
• Dr. Walter Klar Education Visiting ~ofessor $2,868.00 
Dr. Thomas Koshy Mathematics Visiting Professor $2,868.00 
Ms. Lucille Lawless Sociology Visiting Instructor $2,268.00 
Dr. Margaret Lidback Earth Sci Visiting Associate Professor $2,736.00 
Mr. 'Ihomas Lloyd Economics Visiting Instructor $2,468.00 
Dr. Diane Lowe Frlucation Visiting Professor $2,668.00 
Dr. Pamela Ludemann Psychology Visiting Assistant Professor $2,400.00 
Mr. Donald MacRitchie Economics Visiting Associate Professor $2,736.00 
Ms. c. McLaughlin English Visiting Associate Professor $2,736.00 
Mr. Edward Melegian Music Visiting Associate Professor $2,736.00 
Mr. Raymond Merson History Visiting Assistant Professor $2,600.00 
Ms. Marianne Messina English Visiting Assistant Professor $2,600.00 
• 
Dr . Richard Milaszewski Chemistry Visiting Professor $4,202.00 
... 
• 
• 
• 
Personnel Action 
Office of Graduate and Continuing Education 
-03 Contractor Ap:pJinbnents 
Dr. Mary Murphy 
Dr. Eugene Narrett 
Dr. Arthur Nolletti 
Ms. Deborah Nowers 
Fall 1994 
Semester 09/07/94 - 12/22/94 
English 
English 
English 
Education 
Visiting Professor 
Visiting Professor 
Visiting Professor 
Visiting Instructor 
Dr. P. Bradley Nutting History Visiting Professor 
Mr. Jim O'Malley Computer Sci Visiting Instructor 
Ms. Leslie Ostrow Education Visiting Instructor 
$1~868.00 
$2,668.00 
$2,668.00 
$2,268.00 
$2,868.00 
$2,468.00 
$1,134.00 
Mr. Thomas Parsons Home Economics Visiting Assistant Professor $2,600.00 
/ 
Mr. Mark Perlmutter Mcxln Lang Visiting Instructor $2,268.00 
Dr. Joseph Previte Biology Visiting Professor $4,202.00 
Dr. carmen Quintilliani Education Visiting Professor $2,868.00 
Dr. Mary Rogers 
Dr. Chester Roskey 
Mr. Alfred Rossetti 
Dr. Eike Satake 
Mr. John Schneider 
Mrs. Audrey Seyffert 
Dr. Willard Spence 
Dr. Elaine Storella 
Mr. Richard Strauss 
Mr. Eugene SUllivan 
Ms. Sharon swartz 
Economics Visiting Assistant Professor $2,400.00 
Biology Visiting Professor $4,202.00 
Mathematics Visiting Instructor $2,468.00 
Mathematics Visiting Instructor $2,468.00 
Education Visiting Instructor $1,134.00 
Education Visiting Assistant Professor $2,600.00 
Biology Visiting Professor 
Politics Visiting Professor 
Computer Sci Visiting Instructor 
Art Visiting Professor 
Psychology Visiting Instructor 
$2,868.00 
$2,668.00 
$2,268.00 
$2,868.00 
$2,268.00 
Dr. Lawrence Symington Psychology Visiting Associate Professor $2,736.00 
• 
Mr. 
Mr. 
Mr. 
Dr. 
Dr. 
Mr. 
Mrs. 
Mrs. 
• 
• 
Personnel Actions 
Office of Graduate and Oontinuing Education 
-03 Contractor Appointments 
Fall 1994 I/ 
Semester 09/07/94 - 12/22/94 
Lawrence Towle Economics Visiting Instructor 
William VanLeuvan Economics Visiting Instructor 
William VanLeuvan Economics Visiting Instructor 
Robert Wallace Economics Visiting Professor 
I._ 
$2,468.00 
$2,268.00 
$2,268.00 
$2_, 868.00 
Barrie Westerman Psychology Visiting Associate Professor $2,736.00 
Michael White Geography Visiting Assistant Professor $2,600.00 
Sherry Wurtzel Economics Visiting Instructor $2,268.00 
Sherry Wurtzel Economics Visiting Instructor1 $2,268.00 
----------
Total $208,364.00 
Personnel Actions 
Office of Graduate and Continuing Education 
• 
-03 Contractor Appoinbnents 
SUmmer 1994 
Semester 05/31/94 - 08/04/94 
Ms. Marilyn Abernathy Home Ec Visiting Associate Professor $ ~--634. 00 
Dr. John Arnbacher Politics Visiting Professor $2,868.00 
Dr. John Ambacher Sociology Visiting Professor $2,868.00 
Mr. John Anderson Art Visiting Associate Professor $2,736.00 
Mr. 'Ihomas Anderson Economics Visiting Assistant Professor $2,400.00 
Ms. Arlene Argir Education Visiting Instructor $1,417.50 
Ms. Delx>rah Baiano Sociology Visiting Instructor $2,268.00 
Mr. Jeffrey Baker Comm Arts Visiting Associate Professor $2,736.00 
I 
Dr. Douglas Bloorrquist Psychology Visiting Professor $2,868.00 
Dr. Douglas Bloorrquist Psychology Visiting Professor $2,868.00 
• 
Ms • Cornelia Breuning Camp Sci Visiting Instructor $2,468.00 
Mr. Michael Bukatin Camp Sci Visiting Instructor $2,268.00 
Ms. SUsan Burgess Education Visiting Instructor $ 283.50 
Ms. Mary Lisa Burke Music Visiting Assistant Professor $2,400.00 
Dr. Margaret carroll Biology Visiting Assistant Professor $3,600.00 
Dr. Richard Chartier English Visiting Professor $2,868.00 
Dr. Malcolm CUnningham Mcxln Lang Visiting Associate·Professor $2,736.00 
Dr. Richard CUnningham English Visiting Professor $2,868.00 
Dr. Walter Czarnec Mathematics Visiting Professor $2,868.00 
Dr. Walter Czarnec Mathematics Visiting Professor $2,868.00 
Ms. SUsan Dargan Sociology Visiting Instructor $2,468.00 
-T.:.--:-·.~ 
Ms. SUsan Dargan Sociology Visiting Instructor $2,468.00 
Ms. Leslie DePaolo Education Visiting Instructor $2,268.00 
• 
Dr. Peter Dittami Education Visiting Instructor $2,468.00 
.. ' 
Personnel Actions 
Office of Graduate and Continuing Education 
• 
-03 Contractor Appointments 
SUmmer 1994 
Semester 05/31/94 - 08/04/94 
Mr. James Eng Art Visiting Professor $2"-,868.00 
Mr. James Eng Art Visiting Professor $2,868.00 
Mr. Robert Evans Art Visiting Instructor $1,134.00 
Mr. Allen Fairfax Sociology Visiting Instructor $2,268.00 
Mr. Louis Farina Economics Visiting Assistant Professor $2,400.00 
Rev. James Flynn Education Visiting Instructor $2,468.00 
Dr. Leonard Flynn Psychology Visiting Professor $2,868.00 
Dr. Leonard Flynn Mathematics Visiting Professor $2,868.00 
I 
Mr. Joseph Gaudet Mathematics Visiting Instructor $2,468.00 
Ms. Anita Goldner Mathematics Visiting Assistant Professor $2,400.00 
• 
Dr . Arnold G<xxi Mathematics Visiting Professor $2,868.00 
Mr. Leon Gocx1man Economics Visiting Assistant Professor $2,600.00 
Mr. Richard Grafton Camp Sci Visiting Instructor $2,268.00 
Dr. Richard Greenleaf Soc::iolcxn' Visiting Assistant Professor $2,400.00 
Dr. Thomas Grove English Visiting Assistant Professor $2,600.00 
Dr. Richard Grazier History Visiting Professor $2,668.00 
Ms. Joyce Haggerty Modn lang Visiting Professor $2,868.00 
Ms. Joyce Haggerty Mcxin Lang Visiting Professor $2,868.00 
Mr. Joseph Hannigan Mathematics Visiting Instructor $2,468.00 
Dr. Bernard Horn English Visiting Assoc::iate Professor $2,736.00 
Dr. Gary Hylander History Visiting Assistant Professor $2,600.00 
Dr. George Jarnis Politics Visiting Professor $2,868.00 
Dr. P.M. John Philosophy Visiting Assistant Professor $2,600.00 
• 
Mr . Philip Joyce Comm Arts Visiting Instructor $2,468.00 
Personnel Actions 
Office of Graduate and Continuing Education 
• 
-03 Contractor Appointments 
Summer 1994 .· .. 
Semester 05/31/94 - 08/04/94 
f 
Dr. Harry Julia Psycholc::gy Visiting Professor $~~868.00 
Dr. Timm Kainen Alld Hlth Visiting Professor $2,868.00 
Dr. Hie-J oon Kim Chemistry Visiting Associate Professor $3,804.00 
Mr. Matthew Kirk Comp sci Visiting Instructor $2,268.00 
Dr. Walter Klar Education Visiting ~ofessor $2,868.00 
Dr. Walter Klar Education Visiting Professor $2,868.00 
Dr. 'Thomas Koshy Mathematics Visiting Professor $2,868.00 
Dr. 'Thomas Koshy Mathematics Visiting Professor 
/. 
$2,868.00 
Dr. Donald Krier Economics Visiting Professor $2,868.00 
Dr. Donald Krier Economics Visiting Professor $2,868.00 
• 
Mrs . E. Jane laucks Psycholc::gy Visiting Instructor $ 567.00 
Dr. Rene LeBlanc Biolcqy Visiting Professor $2,868.00 
Dr. Rene LeBlanc Biolcqy Visiting Professor $2,868.00 
Dr. Margaret Lidback Earth Sci Visiting Associate Professor $2,736.00 
Dr. Margaret Lidback Earth Sci Visiting Associate Professor $2,736.00 
Mr. William Linkow Mathematics Visiting Instructor $2,268.00 
Dr. Diane I..Dwe Education Visiting Professor $2,668.00 
Dr. Diane I.Dwe Education Visiting Professor $2,668.00 
Dr. Pamela Ludemann Psychology Visiting Assistant Professor $2,400.00 
Mr. Donald MacRitchie Economics Visiting Assistant Professor $2,600.00 
Dr. Larry Mccargar Philosophy Visiting Assistant Professor $2,600.00 
Mr. Joseph Mccaul Comp Sci Visiting Instructor $2,468.00 
Ms. c. Mclaughlin English Visiting Assistant Professor $2,600.00 
• 
Mr . Edward Melegian Music Visiting Associate Professor $2,736.00 
• 
• 
• 
Personnel Actions 
Office of Graduate and Continuing Education 
-03 Contractor Appointments 
SUmmer 1994 
Semester 05/31/94 - 08/04/94. 
Mr. Raymond Merson History Visiting Assistant Professor $2~600.00 
Dr. R.F. Milaszewski Chemistry Visiting Professor $4,202.00 
Dr. R.F. Milaszewski Olemistry Visiting Professor $4,202.00 
Dr. John Murray Physical Sci Visiting Professor $2,868.00 
Dr. Yaser Najjar Geography Visiting Associate Professor $2,736.00 
Ms. SUzanne Neubauer Home Ec Visiting Associate Professor $ 634.00 
Dr. P. Bradley Nutting History Visiting Professor $2,868.00 
Dr. P. Bradley Nutting History Visiting Professor 
I 
$2,868.00 
Mr. Mark Perlmutter Modn Lang Visiting Instructor $2,268.00 
Dr. T. Bridgett Perry Psychology Visiting Assistant Professor $2,600.00 
Mrs. Mary Phelan Economics Visiting Assistant Professor $2,400.00 
Dr. Kenneth Preskenis Mathematics Visiting Professor $2,668.00 
Dr. Kenneth Preskenis Mathematics Visiting Professor $2,668.00 
Or. Joseph Previte Biology Visiting Professor $4,202.00 
Dr. Joseph Previte Biology Visiting Professor $4,202.00 
Or. Daniel Remillard Psychology Visiting Instructor $2,268.00 
Ms. Joy Renjilian-Burgy Modn Lang Visiting Professor $2,668.00 
Dr. Peter Rosenbaum Comp Sci Visiting Associate Professor $ 634.02 
Dr. Chester Roskey Biology Visiting Professor $4,202.00 
Mr. Alfred Rossetti Mathematics Visiting Instructor $2,468.00 
Dr. Eike Sa take Mathematics Visiting Instructor $2,468.00 
Dr. Julia Scandrett English Visiting Assistant Professor $2,600.00 
Dr. Mark Seiden English Visiting Instructor $2,868.00 
Dr. Mark Seiden English Visiting Instructor $2,868.00 
Personnel Actions 
Office of Graduate and Continuing Education 
• 
-03 Contractor Appointments 
SLmtmer 1994 
Semester 05/31/94 - 08/04/94 
Mrs. Audrey Seyffert Education Visiting Assistant Professor $2~,L600 e 00 
Mrs. Audrey Seyf_fert Education Visiting Assistant Professor $1,200.00 
Dr. Richard Signes Mcxin Lang Visiting Associate Professor $2,736.00 
Dr. M. Stanford-Pollock Psychology Visiting Instructor $2,468.00 
Dr. Paul Steckler Camp Sci Visiting Instructor $2.,268. 00 
Dr. Lawrence symington Psychology Visiting Associate Professor $2,736.00 
Dr. Rona Tananbaurn Psychology Visiting Associate Professor $3,487.00 
Dr. Henry Tischler Sociology Visiting Professor 
1 $2,668.00 
Dr. Henry Tischler SociolCXJY Visiting Professor $2,668.00 
Dr. Peter Toohey Education Visiting Professor $1,000.50 
• 
Dr • Peter Toohey Education Visiting Professor $2,868.00 
Ms. Frances Tucker Alld Hlth Visiting Assistant Professor $2,600.00 
Mr. Miles Unger Art Visiting Instructor $2,268.00 
Ms. Donna Walcovy Conun Arts Visiting Associate Professor $2,219.00 
Dr. Ro"bert Wallace Economics Visiting Professor $2,868.00 
Dr. Robert Wallace Economics Visiting Professor $2,868.00 
Dr. Barrie Westerman Psychology Visiting Associate Professor $2,736.00 
Dr. Barrie Westerman Psychology Visiting Associate Professor $2,736.00 
Dr. Charles White Economics Visiting Associate Professor $2,736.00 
Dr. Charles White Economics Visiting Associate Professor $2,736.00 
Mr. Robert Yosca Mathematics Visiting Assistant Professor $2,600.00 
---------
Total Stnnmer Faculty S303-948.52 
• 
.: " 
• 
• 
• 
ADDITIONS: 
Personnel Actions 
Office of Graduate and Continuing Education 
-03 Contractor Ap,IX)intments 
Spring 1994 l/ 
ADDENDUM 
Ms. Ceci 1 ia Sederrnan Nursing Visiting Instructor 
, ... 
$3,402.00 
\ 
• 
• 
• 
Attachment B 
SEPIEMBER. 22, 1994 
The Budget Task Force met on Thursday, September 22, 1994 at 4:00 p.m. 
in the 183 9 Room of the D. Justin McCarthy College Center at Framingham 
State College. 
* * * * * * * * 
Trustees Present: Lepore, (Chair); Greenblatt and Zildjian. 
* * * * * * * * 
President Weller and Vice President Horrigan reported on the 
Fiscal Year 1995 State Budget. The total budget for general College 
operations is $14,951,822 an 8.4% increase over last year's 
appropriation of $13, 799, 272 . Of this am::>rmt " ... no less than four 
hundred thousand dollars shall be expended for the Christa McAuliffe 
Center; ... " The percentage increase is higher than at any of the other 
Campuses and reflects the efforts of Administration and Trustees in 
securing additional funding for the McAuliffe Center (see merro of July 
12, 1994 from Chancellor Koplik, distributed this evening). In 
addition to the above am::>unts, funds for Library Materials have been 
increased 9. 8% to $325, 155, and Student Aid and CASA have been level 
frmded at $20,032 and $13,653 respectively. While very pleased with 
the new budget, Administration has indicated that appropriated frmds do 
not provide for many of the operating costs of the College - such as 
electricity, oil, gas I water I telephone, postage, printing, travel, 
part time employees, and supplies. These items are funded primarily by 
the College Emergency Educational Services Fee. 
* * * * * * * * 
You will find in tonight's ma.terial a copy of "All Al:::out Tuition 
and Fees" and Charts I, II, and III which surrmarize student charges for 
the current academic year. Charges increased approxima.tel y 5%. 
* * * * * * * * 
The Fiscal Year 1996 budget process is nnderway. The Budget 
Process Guidelines were received fran HECC on August 10, 1994 and were 
included in the ma.terial ma.iled to you (95 series - #7). Once again, 
HECC will be using the formula budget approach, canbined with 
recorrmendations for supp:::>rt of mission enhancerrent initiatives " ... that 
clearly move the institution in a direction which enhances its' stated 
mission ... " The College has suhnitted the data required for formula 
development and the Fiscal Year 1996 budget request to HECC (copy 
included with tonight's material). This request for $1,722,450 seeks 
funding to help us move forward with our electronic campus; to improve 
our assessrrent and evaluation programs; to expand our health, science 
\. 
• 
• 
• 
(2) 
and media corrmmications technology programs; to support global 
education, business and economic development, teacher and teaching 
programs, and campus diversity initiatives. 
* * * * * * * * 
The Task Force reviewed the Quarterly Trust Fund Report for 
Fiscal Year 1994 (Attachment IV of the mailed materials). Included in 
the report are the account balances as of June 30, 1993 and June 30, 
1994 . Comrents regarding this report may be given to Vice President 
Horrigan. 
* * * * * * * * 
Vice President Horrigan reported on activities which took place during 
the sumner rronths : 
On August 5, 1994 College Staff and HECC attorney Carol Wolff 
Fallon met with representatives of the Massachusetts State College 
Building Authority and staff of EPA to discuss outstanding issues 
relating to the administrative action. Progress was made at the 
meeting and future meetings wj.ll be scheduled. 
Major enhancements were made to College computing capabilities. 
Outdated 286 computers with 486's in the computer classroom in 
Hemenway. An additional hard drive was added to the computer used 
by students in the computer laboratories, doubling the capacity. 
Microsoft Office for Windows which will provide word processing 
graphics, spreadsheet, mail and data base software for general 
campus use. Received a gift of mainframe computer, donated by 
F. W. Webb Inc. , of Woburn ($250, 000 value when new) . SPSS and 
MINITAB, corrmonl y used academic software was purchased. Currently 
candidates to provide additional tecl:mical and user services 
support for computer activities are being interviewed. 
A new AT&T telephone and voice mail system for residence hall 
students as well as faculty and staff was installed. This system 
provides students with voice mail and campus dialing access free 
of charge. local and long distance calling is also available at a 
cost below prevailing rates. In addition, each dormitory room 
has been "wired" for computer use and cable access. (These 
facilities will be available for student use sometime in the 
future). This $750,000 system was installed at no cost to the 
College. 
The Marriott Corporation has provided $300,000 for enhancement of 
College dining facilities. A new faculty staff dining area with 
outside deck, and rrajor renovations and equipment upgrades in the 
residence dining area were added during the sumner. Construction 
of a new after hours pizza and food service qrea in Towers 
Residence Hall was begun a week ago with anticipated completion 
early in the second semester . 
• 
• 
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(3) 
The re-lamping portion of the Energy Efficiency program with 
Boston Edison has :been completed and plarming for phase 2 
(mechanical upgrades) is underway. College electricity usage was 
reduced 5. 5% during the last fiscal year. This project played a 
significant part in the reduction. 
A new brick patio area and walkway was installed behind Crocker 
Hall. Also major repairs to the fonndation of Crocker Hall and 
the steps at May Hall were carpleted. Improvements were made at 
the President's home including the replacements of gutters and 
down ~uts and painting of the exterior. 
Major renovations of the Food Analysis La}:::X)rato:ry used by Dr. 
Ro:bert Beck (Hemenway 320) were completed. 
Installed an artisan well at the football field. 
Continued waterproofing and roofing repairs at the College Center. 
Numerous mechanical system improvements were made throughout the 
campus. 
Building and Grounds staff, with the encouragement and assistance 
of the College Beautification Committee, Chaired by Professor 
Harold Kiess of the Psycholc:gy Department, continued improvements 
to the College grounds and interior public spaces . 
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September 19, 1994 
Higher Education Coordinating Council 
Ra:rn 1401, McCormack Building 
One Ashburton Place 
Boston, Massachusetts 02108-1696 
'1 
Dear~lik, 
I am pleased to present to you the Fiscal Year 1996 
Enhancerrent Initiatives Budget Request for Framingham State 
College in the arrount of $1 1 722 1 450 . 
Thank you for considering our requests. We stand ready to 
provide any further assistance you might require. 
PFW:arrrl 
enclosures 
g. lyl ; L-~ller 
President 
------
------
-- Pioneers in Education Since 1839 --------------
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The College 
Framingham State College successfully integrates the Liberal Arts and 
Sciences with ~fessional Disciplines providing academic programs of 
exceptional quality and high standards, and a diverse cmriculum with 
program choice. Creative and caring faculty interact with individual 
undergraduate students and co:::p:rate in demanding academic and professional 
projects and activities. 
The student to faculty ratio is 1011, and classes are small. Alrrost 90 
percent of the classes have 35 or fe\'Jer students, and many are taught by 
Full ~fessors, including ·about 30 percent of the 10\\ler division classes. 
r:Ihe 20 academic depa.rtrre:nts offer 28 undeJ:gradua.te majors and 17 Master's 
degree programs. Around 75 percent of the students chcose majors in the 
arts and sciences, 15 percent in professional fields, and 10 percent in 
teacher education. Many majors include intem or cooperative requirenents 
and Senior projects, and enphasize undergraduate research and independent 
study. All students satisfy a core liberal arts requirerrent. 
Recognizing the diversity of the <l:>llege' s constituencies, and that a 
majority of its students are first generation who often enter the <l:>llege 
with 1011 self confidence and who trn.lSt w::>rk many hours each week to pay for 
their education, the College has developed support systems for these needs, 
and has initiated activities which foster the developrent of students as 
individuals·, errphasize the irrportance of tearrf.\lOrk and coc.peration, and 
prepare the students to re contributing rrenbers of the laiger society. 
The College Mission 
During the 1992-93 academic year the Framingham State College Board of 
Trustees, in consultation with all canpus constituencies and with many off-
canpus groups, ot:ganizations, and individuals . !.rrp::>rtant to the <l:>llege, 
reviewed the Mission of the College and conducted an Institutional 
Assessment. These procedures for review of the College were designed to 
obtain diverse ideas about the strengths and weaknesses of the College and 
about visions for the future of the College, including the future needs of 
its graduates as tNell as those of the local camn.mities and the region 
served by the College. The entire process was directed at identifying, 
establishing, developing, and continuing educational qualities that are 
necessary to provide an outstanding College education, today and for the 
21st Century . 
• 
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Based on the existing strengths and qualities of the College and on 
the prcgram and campus developnen.ts of the last few years, and based on the 
projected needs of our students and graduates, of our local ccm:mm.ities, and 
of the Ccmron\\ealth for the 21st Century, as determined by the review 
process conducted during 1992-93, the College's Board of Tl:ustees developed 
a new Framingham State Cbllege Mission Statement. This Mission Statement 
established the future emphases and goals for the Cbllege, briefly 
surmarized here: 
Tre Missioo. Statarent of tie O:>l.lege offers tie challenge of a dynamic 
arxi affozrlable pzcy:rau of educatiooal excellence for its students, arxi 
inclmes tie requirenents that tiE Cbllege: 
Is deeply cannitted to carcpus diversity and to a global 
perspective; 
Will provide strong assistance to the schools, businesses, and 
citizens of its region; 
Is dedicated to the intellectual, errotional, ethical, and personal 
developren.t of each student, for the 21st Century; 
Will offer, irrprove, and enphasize interdisciplinary p:ro:JICIDlS and 
an inclusive curriculum; 
Will strengthen each student's ability to cacmmicate, problem 
solve, think critically, reason, and evaluater 
Is detennined to emphasize extensive, personalized, and l:rurnane 
se:rvice in advisement, and in academic and student support 
se:rvices. 
-Ire Mi.ssicn Statment. challenges tie Cbllege to provide excell~ in 
l:d:h academic arxi IXn-academic areas, since this total educaticn enables 
students td grow :in self cxnfideooe, ability, airl koowle!d3e, arxi prepares 
tlen for a lifetine of service to Society. 
'Ihe NE'ASC Accreditation Rerort 
During academic year 1992-93 Framingham State Cbllege and its Board of 
Trustees prepared a Self-Study Report of the Cbllege for the New England 
Association of Schools and Colleges (NFASC) . In the Spring of 1994 the 
NEASe Evaluation Team visited the carrpus and sul:mitted its final Report 
early in August, 1994. This Accreditation Report stressed the quality of 
the College and its prcgrams, and noted that : 
The College enjoys a well-deserved reputation for academic 
prcgrams and se:rvices which strive to focus attention an the 
individual developrental needs of each student, and for the 
excellence of its faculty whose rrembers evidence exceptional 
devotion to student learning, a devotion which extends beyond the 
faculty to virtually every rreml:er of the canpus camu.mity. 
• 
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On campus, students experience extended close contacts with 
faculty both within the classrccm and beyond its boundaries. At 
the same tirre, professional and Sl.lptX)rt staff in student affairs 
and the administrative areas work hard to provide a high quality 
of student life. 
The Cbllege is to be camended for rraintaining high standards of 
educational excellence during the severe b.ldgeta:ry challenges of 
the several years preceding the accreditation visit. Although 
cuts in state assistance have neant new financial burdens for 
students, the students themselves reported over and over again 
that the sacrifices they have ma.de were appropriate given the high 
quality of education and supp::>rt which they have experienced. 
The College has a clear, well-stated, and appropriate Mission. 
It is a student-centered institution ccmnitted to inclusion and 
excellence in the student l:x:rly, the curriculum, the academic 
departments and programs, and all aspects of institutional life. 
The College is ccmnitted to excellence in undergraduate education, 
with recent General Education reform, strong academic facilities, 
strong ma.jors, and capstone experiences which provide potential 
links for assessrre:nt, as notable features. 
The Accreditation Report recanrended that the College give innediate 
and strong attention to a process of long range strategic planning, 
emphasizing the assessm=nt and evaluation of the College, its p:togJ:ams and 
the education received by its students. The Report also expressed concern 
arout the graduate programs and the library and al::out issues of carrpus 
diversity. · The College has begun to respond to these concems and 
anticipates that b.ldget requests over the next several years will be at 
least in partial response to this NE'ASC Accreditation Report. 
Mission Enhancerrent Initiatives 
To rreet the goals for Framingham State College as presented by the 
Mission Statement, as identified in the review by the Trustees in 1992-93 
and in the Report resulting fran this review, and as reccmrended by the 
NFASC Evaluation Team and Accreditation Report in August, 1994, the College 
has developed three categories of Mission Enhancement Initiatives. Support 
for Fiscal Year 1996 is requested for three Initiatives: the first, an 
Educational Excellence Initiative; the second, an Academic Distinction 
Initiative; and a third, the Carrpus Diversity Initiative . 
• 
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1. Educational Excellence Initiative 
a. Electronic carrpus 
For the last few years the College has been irrproving its 
carputing capabilities. During FY 94 a classrocm was converted 
for carputer use, a substantial anount of carputing equipren.t was 
purchased and installed, and procedures for adding three staff 
assistants to the Carputing services area -were l::egtm. In 
addition, the new Challenger leanring Center, which includes and 
depends heavily on a large array of carputing equiprent, was 
installed on the carrpus. 
This activity and our future plans and needs were rrajor 
reasons for two recent contributions to the College: first, a new 
telephone and camn.mications system for the carrpus (valued at 
$750, 000 with no cost to the College) which has interconnected all 
carrpus buildings, including the residence halls 1 via fiber optic 
cable and vastly irrproved the possibilities for carm.mications 
and carputing in the residence halls and individual student roans; 
second, an Encore train frarce carputer, slightly newer and larger 
than our existing Encore, has been donated to the College (valued 
at $250, 000 when new) , and will increase carputing capacity and 
capability considerably. 
The College is convinced that its continued developrent as an 
''electronic carrpus'' will further benefit our students through: 
inproved advising, with nore personal attention and increased 
inforrration available; increased self -esteem, an identified 
problem for our students, with involverrent with other students as 
well as faculty and with the expression of thoughts and ideas in a 
non-thl:-eatening way through the carputer; an enhanced .~ of 
camn.mity, established through inproved carm.mications and 
electronic intexpersonal connections; inproved errployability 
created by the "hands on" contact with carputers often lacking in 
many students entering the College; and irrproved pedagogy by 
providing students with increased individual interactions with 
faculty rrembers, irrproved ability to interact or study together 
and to critique class 'WOrk even prior to class 1 and nore current 
evaluations and grades for ccnpleted assignrrents. 
The College also believes that the increased carputing and 
interactive capabilities of the "electronic canpus" will be 
extremely irrportant in the plarmed assessrrent and evaluation 
programs I in stlpiX)rting nany of the academic distinction prograrris, 
in enhancing the programs and capabilities of the M=!Auliffe and 
Challenger I.eanri.ng Centers I in developing the services of the 
College Library, in providing new and stimulating faculty and 
staff developrent avenues 1 and in addressing rrore successfully 
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the rrany issues of diversity on the campus and in the curriculum. 
Framingham State College prq:xJses the renovation of one 
classrcx:m for use as a desktop carputer larorato:r:y, one class:rocm 
for use with lap top canputers, and the const:ruction of a carputer 
lal:::orato:r:y in the College Center building which ~d provide 
aronnd-the-clock carputing access to students in a very convenient 
location. A pilot program (50-60 students) using lap top 
carputers in three courses, one each in the hurtanities, S<X!ial 
sciences, and natural sciences, and coordinated through the Honors 
Prcgram is proposed. (Note that Duke University was given credit 
in the July /August 1994 issue of Cl1ange ma.gazine for developing 
the first lap top calpllter classrocms and courses. We hope that 
report might provide sore validation for our current proposal and 
for our initial presentation last year. ) 
FLmds to develop the "electronic canpus" are requested for: 
50 Desk top carputers with appropriate $ 75,000 
software at $1500 each 
70 lap top ccnputers with appropriate $140,000 
software at $2000 each 
10 Laser printers at $500 each $ 5,000 
1 G:nputer I server for ~ access $ 40,000 
2 Classroc:ms m:x:li.fied for $ 75,000 
desk top carputers 
1 Classroom m:x:li.fied for $ 25,000 
lap top carputers 
1 Staff assistant, $ 30,000 
user services/teclmician 
Operational supplies ~ 20,000 
Total $410,000 
b. General Education 
For the past several years the College has been developing a 
new General Education program, which was approved in the Spring of 
1994. 'Ihe program involves several inportant academic goals and 
an innovative approach for including interdisciplinary and 
rro.llticultural studies. During 1994-95 General Education courses 
will be designed and approved for program irrplerrentation in 
Sept~, 1995. 
To ccnplete the inplenentation of the General Education 
program and its ma.ny new courses which will involve professorial 
CCXJperation and interdisciplinary inst:ruction, increased faculty 
develqxrent activities will be required, faculty position 
additions will be needed to pennit required team teaching, and a 
staff coordinator position will be necessary . 
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Funds to develop the new General Education program are 
requested for: 
2 
1 
Faculty positions at 
$35,000 each 
Staff assistant 
Faculty development activities, 
campus workshops, seminars, 
conferences on General Education 
Total 
c. Assessrent and Evaluation 
$ 70,000 
$ 30,000 
$ 30,000 
$130,000 
During the last several years the College has plarmed 
and developed a series of changes and programs that provide 
additional program and evaluation opportunities and 
requirerrents for its students. A placenent and perfonrance 
testing prcgram has been initiated. The intem prcgram has 
been emphasized. The General Education prcgram has been 
redesigned, and an Honors prcgram has been irrplemented. 
In August, 1994 the NE'ASC Accreditation Report was 
received fran the Evaluation Team (April 24 - 27, 1994 carrpus 
visit). The Accreditation Report stressed the need for the 
College to increase and enhance the assessrrent and evaluation 
of the institution, its programs and the education of its 
students. In a 30 page Report, the subject of assessment was 
mentioned at least 30 times. 
In the College lDng Range Plan for 1988-1993, there 
were a ntmlber of proposals and plans to address assessrrent 
a1ld evaluation: carmmity service, intern programs, 
interdisciplinary requirerrents, Senior year projects (or 
theses) and seminars, undergraduate research, skills 
requirerrents for "all" courses, participation in student and 
residence hall leadership and developmental activities, and 
the evaluations of these various accarplishrcents. 
For sene years, the College has also conducted a faculty 
development initiative. Over 30 faculty have participated in 
Integrative Skills Seminars, preparing one of their courses 
to integrate skills nore tho:roughl y with subject natter. For 
the past tw:::> years, additional faculty development \\Or:kshops 
have been designed. For 1994-95 w:::>rkshop topics will include 
techniques of classrcx:m assessment, which will assist faculty 
in building classrcx:::m assessrrent into new and revised 
courses. During academic year 1994-95 w:::>rkshops will also be 
offered on syllabus development and on the creation of 
techniques for measuring the success of the new General 
• 
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Education courses, and discussion of assessm=nt and 
evaluation is planned for several All-College meetings, 
including the annual Snowflake Conference in January, 1995. 
In addition, the college established an office of 
Institutional Research in 1993-94. As reCClllteilded in the 
Accreditation Report, support for this office will be 
increased. 
The College is convinced that the education that its 
students and graduates receive is superb and that this "value 
added11 to the students should be evaluated in ways that 
identify and measure various personal abilities and 
perfo:rnances, along with tests and grades. Such a program 
will include standard testing but will also involve 
integration of perfonrance in outside activities I service to 
the camumity, student activities I and interdisciplinazy and 
Senior project requirements. 
F\mds to develop assessrrent and evaluation activities are 
requested for: 
1 
2 
Program assistant 
Clerical assistants at $17,850 each 
Testing materials and data gathering 
and presentation 
Workshop and conference funds 
Equiprent for Institutional Research 
and assessrrent 
Total 
Total Request for Initiative 1 
i 
2 . Academic Distinction Initiative 
$ 301000 
$ 351700 
$ 251000 
$ 251000 
$ 20,000 
$1351700 
$6751700 
During the last several years Framingham State College has 
initiated and develo_ped a series of errphases and program areas 
that have expanded opportunities for College students, faculty, 
and staff 1 increased the reputation and standing of the College in 
its carmunity, and enhanced the distinction of the College. All 
of these program areas have provided greater opp::>rtunities for our 
students to participate in interdisciplinazy studies, intem. and 
camumity related activities, and undergraduate research programs. 
The program areas have provided equally inportant professional 
developrent opportunities for many faculty and staff rrembers. 
Each of the programs described in this Initiative has 
provided external support and recognition for the College, through 
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the attraction of outside funding or through news rep::>rts of help 
given to the camn.mity, or both. The Fcx:rl Pilot Plant and 
research laboratory, for exarrple, has just received a new $100,000 
research grant in cooperation with a local carpany, along with 
much gocxi publicity. The Global Education program has attracted 
substantial funding fran the Bay State Skills Center and provided 
local schools and teachers irrportant prcgrams on global education, 
receiving carplirrentcuy caments and rredia reports. lDca.l 
busines_ses and local camn.mity prcgrams have been given very 
significant service by the College 1 s rredia prcgrams as -well as by 
its increasingly strong and active MetroWest Econanic Research 
Center, which continues to receive extrerrely gcx:rl news coverage. 
f'lbst recently, the Focrl and Nutrition program and the Stalker 
Institute received significant coverage for their work on 
nutritional school lunches that are popular with school children, 
and the McAuliffe and Challenger leanling Centers received several 
grants to support irrportant and 'Well publicized work with the 
public schools and their teachers. 
In all cases, these distinctive prcgrams have been initiated 
and developed through re-allocation of existing resources. As 
-well, their many successes have generated additional funding needs 
for the Library, carputing services, laborato:cy equiprent, and 
research support. In addition, all programs are inportant to the 
developrent of the College 1 s Graduate programs. 
a. Health Science and Technolcgy Prcgrarns 
'n1e Fcx:rl Pilot Plant and the Fcx:rl Science and 
Biotechnology Institute serve as a center of excellence 
for the College, engaging in cc:q:erati ve research 
studies with funded programs in pure and applied 
research. 
The Institute for Oellular Biology attracts funds, 
students, and recognition. 
The Fcx:rl and Nutrition studies conducted by the Hare 
Econanics faculty along with the John Stalker Institute 
have been funded and have prcduced recognized results 
concenring fcx:rls, nutrition, and school lunches. 
The Nursing Departrrent has developed coopera.ti ve 
prcgrams with many surrounding hospitals and health 
prcgrams and also initiated funded cooperative programs 
with several colleges and universities . 
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Many of these programs, along with several academic 
Departments of the College, have developed cooperative 
programs with the Natick Research I..ab::>ratories, and have 
provided many employees for local biotechnology 
corporations. 
Funds to develop the Health Science and Technology Program 
are requested for: 
b . 
2 Visiting professors at $ 80, 000 
$40,000 each 
2 Research assistants at $ 50,000 
$25, 000 each 
1 Clerical assistant $ 17,850 
2 Graduate assistants at $7,500 each $ 15 1 000 
undergraduate research assistants $ 10 1 000 
Ccnputing equiprent $ 15 1 000 
I..ab::>rato:ry equiprent $ 20,000 
Professional research SllpiX>rt $ 10, 000 
Tbtal $217,850 
Media and Ccmnunications Technolg:w Prccn:am 
The Media Sel:vices Center and the Ccmrunications 
Department of the College are strong and creative 
program areas, with limited facilities and equiptent. 
The developnent of the electronic canpus for the entire 
College creates the need for ccordinated program 
assistance for the Libra:ry 1 residence halls 1 student 
registration and advising 1 and many other student 
services programs. 
A critical ingredient in getting faculty and staff to 
use carputers and high technology in teaching and for 
academic courses is better training in carputing for the 
faculty and staff. 
The proposed ::>rogram .represents a unique plan 
dedicated to the education and training of practicing 
professionals in the prcrluctive use of current, , and 
rapid! y changing 1 ccmnunication technologies. These 
technologies would include: interactive and distance-
leanring TJ, using satellite and other signal handling 
techniques and optical fiber transmission; video tape 
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and videodisc 1 laser disk, and interactive CD; 
photography 1 with slide, video, telephone, and F.AX 
canbinations; FAX, including ccrcputer and CD-RCM 
applications; and ccrcputing, with personal carputer 
~es, local and regional networks, school and college 
networks, and regional Inte:met service. 
The use of these camu.m.ications teclmolcgies, let 
alone those that continue to errer:ge with increasing 
frequency, by employees, professionals I teachers, and 
professors remains very limited. Even the highly 
capable are sla.v to use these increasingly powerful 
teclmologies and rrethods. We must focus on educating 
and training these "teclmology users", using new ideas 
and approaches necessary for this education and 
training. 
Funds to develop the Media and Carm.mications Teclmolo,:w 
Program are requested for: 
1 
1 
Program assistant 
Clerical assistant 
Renovation of TV facilities 
Renovation of rredia carputer lab 
and m=dia production rcx:xn 
for ccmnunications training 
class:rcx:xn.g 
Ccxtputing equiprent 
Interactive camnmications 
equiprent 
'Ibtal 
c. Global Education Program 
$ 30,000 
$ 17,850 
$ 50,000 
$ 35,000 
$ 40,000 
$ 20,000 
$ 50,000 
$242,850 
This critical program and cmriculum area has been 
addressed by the College through the Center for Global 
Education (fonrerly the Albert Schweitzer International 
Resource Center), affiliation with International 
Education, Inc. , increased support for international 
visiting scholars and students, and through the Business 
Administration rrajor and its International Business 
program. The Center for Global Education has presented 
international! y-related programs for local schools as 
well as businesses. The graduate International 
Education, Inc. program for students abroad has expanded 
to include programs in Central and South America, Spain, 
Finland, and Italy, with locations at military bases 
being developed along with sites in additional 
countries. 
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All programs provide opp:>rtunities for cooperation with 
local businesses and for assistance for their programs 
and errployees. 
Funds to develop the Global Education Prcgram are 
requested for: 
2 Visiting lecturers @ $10,000 each 
1 Staff assistant 
2 Clerical assistants at $17,850 each 
Support ftmds 
Total 
$ 20,000 
$ 30,000 
$ 35,700 
$ 20.000 
$105,700 
d. Business and Econcrnic Develogrent Pr<::xrram 
Since the approval of the Business Administration 
major and its International Business concentration in 
19 87, the Econanics and Business Administration 
Departnent has continued to develop this major program 
and the international errphasis. In addition, the 
Departrrent and several active Business faculty naribers 
have establisheQ. the Metl::oWest Econanic Research Center 
(MERC) , which has been organized to develop an econanic . 
database for the MetroWest area and to conduct research 
and analysis related to econanic issues which concern 
the MetroWest carmunity. 'Ihe MetroWest area includes 
ab::>ut 20 independent municipalities centered around the 
tCMn of Framingham. At present no organization exists 
to collect and rraintain a coherent l::x:rly of econanic 
data and information concerning Metrc:West. The lack of 
st1ch data makes area-wide planning difficult. 'Ihis 
deficiency has been noted by area businesses and 
underscored by econanic research organizations which 
have undertaken projects in the MetroWest area. MERC 
has addressed this need and has also provided related 
analysis and ccmrentary on issues concerning the 
econanic vitality of the carm.mity. In one project, for 
exarrple, in conjunction with a program organized by the 
.Arrerican Chamber of Ccmrerce Researchers Association, 
MERC has collected data which has been used . to construct 
a local constliter price index. This price index allows 
local planners to carpare the cost of living in 
Met:rx::Mest with similar urban areas across the United 
States. Response to these MERC activities fran the 
MetroWest business ccmnunity has been entlrusiastic. The 
Center provides a valuable and effective link between 
the College and carmunity . 
• 
•• 
• 
Framingham State College 
Mission Enhancerrent Initiatives 
Fiscal Year 1996 College Budget Request 
September 19, 1994--page 12 
In addition, plans are l::eing considered to increase 
the services of the Departrrent and MERC to local small 
businesses by providing advice and help at start -up 
tines or for other special needs, and establishing a 
mcmagerrent -leadership program including assistance with 
international issues. 
FUnds to develop the Business and Econanic 
Developrent Program are requested for: 
2 
2 
1 
1 
e . 
Visiting lecturers at $10,000 each $ 20,000 
Graduate assistants at $7500 each 
Research assistant 
Clerical assistant 
Undergraduate assistants 
Catputing equiprent 
Workshop and conference :Eurids 
Support funds 
Total 
$ 15,000 
$ 25,000 
$ 17,850 
$ 101000 
$ 10,000 
$ 10,000 
$ 25.000 
$132,850 
Teacher and Teaching Enhancerrent Program 
One of the major challenges facing Framingham 
State College and the Comonwealth is the continued 
developrent of the elerrentary and secondary 
schools, programs 1 and teachers. The College has 
established programs to support the schcx:>ls, 
teachers I and teaching I through the cooperation of 
its Education Departrrent 1 the r-tAuliffe Center, 
and the Center for Global Education (fonrerly the 
~itzer Center) . 'Ihese programs and their 
enphases include: creative approaches in support· 
of current teachers; programs for minority 
students and teachers and for older adult students; 
programs involving international education and 
teaching; effective educational pedagogy programs; 
teacher and administrator developrent programs; and 
several conferences each year for teachers. 
'!he College will use this program to focus on 
improving the carputing capabilities of current 
teachers. The program will prcm::>te interest in the 
use of electronic teclmolcgy in teaching and will 
illustrate the vast info:rmation resources and 
capabilities available electronically . 
• 
•• 
• 
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3. 
, 
An electronic lal:::oratory lcx:ated in a renovated 
classroom will permit the program to offer 
"WOrkshops for teachers that will inprove their 
ability to access and use electronic information 
to: camrunicate with other teachers, develop 
lesson plans ar1J curriculum changes, and enhance 
other services applicable to their classrooms. 
'These sarre services will be offered to Framingham 
State College faculty, staff, and students, where 
they are also very rrn.1ch needed, and, perhaps to 
camiUil.ity groups, tailored to specific interests. 
A related electronic program involving a children' s 
roam will be developed in cooperation with the 
Christa McAuliffe Center. Elerrenta:ry scl:lcx)l 
students will be able to seek information, publish 
their work, and ccrcm.micate with other students and 
schools 1 under the guidance of their teachers, 
McAuliffe Center staff, and faculty fnam our 
Education Department . Work could be conducted in 
the school classrocm of the students and in the 
classrocm at the College. Plans include the 
invitation of parents to join their children in the 
projects. 
Funds to develop the Teacher and Teaching 
Enhancerrent Program . are requested for: 
2 Visiting lecturers at $10,000 each $ 20,000 
1 Visiting faculty fellow, part time $ 10,000 
1 Graduate assistant $ 7,500 
undergraduate assistants $ 5,000 
Renovation of one classrocm in $ 25,000 
Dwight Hall 
carputing equiprent $ 201 000 
SUpport funds $ 20, 000 
Total $107 1 500 
Tbtal Request for Initiative 2 $806,750 
Campus Diversity Iritiative 
As Framingham State College plans for the next decade I am:mg 
its ma.jor opportunities is that of serving an increasingly diverse 
clientele, represented by larger nurn1:ers of older adult learners, 
disabled students, and students of color. These students will 
care to the College with differing academic strengths and needs. 
It is irrportant they be offered the necessary academic support and 
transition services that will assist in their adjustment to higher 
• 
-· 
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education. It is a major goal of the College to provide not only 
access but also the academic support se1:v-ices to irrprove the 
chances of an increasingly diverse student l::x:rly for academic 
success, retention, and graduation. 
'Ihe Academic Enrichrrent P1:o;3rams necessary to expand support 
se:rvices to students of color, older adults 1 and disabled students 
will be administered by the Director of Affirma.ti ve Action and 
Human Relations in cooperation with the Center for Academic 
Support and Advising ( CASA) and the Dean of Students. 
Recruitment of students continues to focus on students 
of color, with increasing attention to out-of State and 
international students. 
Orientation programs were significantly changed in 1993-
94 . Plans for more effective orientation for 
international students are being considered, especially 
in terms of enhancing language ability. 
A transition year plXX_3ralt1 is being considered,· 
especially for international students and new students 
with disabilities. 
Advising procedures for all students are being reviewed 
and reenphasized, with special attention being given to 
tmdeclared students and students approaching, and in, 
academic difficulty. The center for Academic Support 
and Advising (CASA} has been reorganized, with new 
leadership and greater participation fran the academic 
Departments. Special attention is being planned for 
students with learning disabilities and a student 
training plXX_3ralt1 in the use of the Library has been 
designed. 
Academic supfX)rt for a diverse student l::x:rly is being 
increased by curricular plXX_3ralt1 changes, particular! y 
the new General Edu~tion plXX_3ralt1, and by greater 
inclusion in rrany courses. Faculty rrerribers are devising 
ways to encourage srrall student study groups and 
student -student interactions in-and out -of class. 
A Visiting_ Scholars plXX_3ralt1 has also been initiated. 
Historical! y I many departments at the College have had 
difficulty _in attracting applicants, fran ethnic 
minority groups, especially African Arrericans. TOOay, 
it is difficult to find people of color who are 
candidates for professorial appointments in many courses 
of study offered at Framingham State College . 
• 
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The reality is that 1 in certain specialized discipline
s 1 
those who are available are few in number and are hig
hly 
sought after by every major institution in the connt:ry. 
The Visiting Scholars Program has been designed 
to 
enable Framingham State College faculty I staff I 
and 
students to have contact with people of color who 
are 
professors in all fields of its offerings. 
One proposal is to attract "guest lecturers", who 
are people of color. This program w::>Uld increase 
the 
visibility of faculty of color I provide positive r
ole 
m::xiels for our students of color 1 and offer students 
and 
faculty rrore exp::>sure to ccrcpetent scholars of co
lor. 
It is suggested that during the course of the acade
mic 
year, each department w::>Uld invite at least 
one 
qualified African Arrerican scholar or a representat
ive 
fran one of the identified ethnic minority groups (Asian 
or Pacific Islander, Hispanic, Cape Verdean, 
and 
Arrerican Indian or Alaskan Native) to care to canpus in 
order to meet faculty and students, to lecture, to g
ive 
a seminar, and to share expertise in a subject area. 
These individuals might be recruited fran indust:ry 
and 
govenment as well as colleges and universities. It
 is 
desirable that after each visit the departrnents main
tain 
contact with the visiting scholars, to continue t
heir 
interest in the College and to provide advice 
an 
suitable candidates for :p::>Sitions when they 
are 
available. 
A similar visiting Scholars program for doctoral 
candidates working on their dissertation, or for :rec
ent 
doctoral holders early in their career 1 and who a
re 
underrepresented in their professional areas will 
be 
developed for short tenn visiting Scholars for 
the 
· M:::::Auliffe Center I the Stalker Institute, the Center
 for 
Global Education, and the Fo::rl Science Pilot Plant. 
The canpus culture is critically inportant to the 
retention of students of color, and to the education
 of 
a diverse student b:xiy. The College has filled a 
new 
position of Assistant Dean for Student Services 
and 
Multicultural Affairs to provide increased leaders
hip 
for prograrnning that is attractive to diverse groups
 of 
students. All-College open forums are planned for ea
ch 
senester during the 1994-95 academic year to discu
ss 
multicultural issues and to develop additio
nal 
activities for an irrproved carrpus culture. 
• 
•• 
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Leadership developnent programs are being implerrented 
and directed especially at students of color, and 
several small group meetings with students and staff are 
being developed to design programs and activities that 
will enhance the overall canpus culture, including 
visitations by experts and by successful representatives 
fran underrepresented groups. 
Funds to develop the Carrpus Diversity Initiative are being 
requested for: 
2 Visiting Professorial Chairs $ 85,000 
for scholars of color 
4 Visiting scholars of color $ 20,000 
1 Staff assistant $ 30,000 
2 Graduate assistants of color $ 15,000 
Undergraduate assistants $ 10,000 
Consultant support for $ 40,000 
learning disabilities 
Speakers and experts on $ 20,000 
diversity issues 
Multicultural group rreetings $ 20,000 
and \aJOrkshops 
Total $ 240,000 
Total Regyest for Initiative 3 $240,000 
'lbtal Reguest for Missim Fnhancenent Initiatives $1,722,450 
• 
•• 
• 
TABLE 1. 
SUMMARY OF BUDGET REQUEST 
FISCAL YEAR 1996 
FRAMINGHAM STATE COLLEGE 
FY 1995 STATE MAINTENANCE APPROPRIATION 
ADDITIONAL FUNDING INDICATED BY THE FORMULA 
NEW PROGRAM INITIATIVES PLANNED FOR FY 1996 
(Less 25% funded through internal reallocation) 
TOTAL BUDGET REQUESTED FOR FY 1996 
TOTAL INCREASE REQUESTED FOR FY 19S6 
PERCENT INCREASE REQUESTSD OVER FY 1995 
$14,951,822 
$ 102,971 
$ 1,722,450 
($ 430,612) 
$16,346,531 
1,364,709 
9.3% 
• Framingham State College 
Current Fund: General Operations 
State Maintenance Appropriation 
Retained Tuition 
DCE Student Tuition and Fees 
Curriculum Support/Emergency Fee 
Endowment Income 
Other 
Current Fund Designated: Sales 
and Services 
Educational Activities 
Auxiliary Enterprises 
Other Mandatory Fees 
Other 
Current Funds: Restricted 
Other State Appropriations 
State Library Appropriation 
State Financial Aid 
State Grants and Contracts 
Federal Financial Aid 
Federal Appropriations 
Federal Grants and Contracts 
Private Gifts, Grants 
and Contracts 
Endowment Income 
Other 
Total Current Fund 
Expenditures 
• 
TABLE 2 
EXPENDITURES BY SOURCES OF FUNDS 
Actual 
Expenditures 
FY 1992 
9,986,635 
1,088,159 
2,443,368 
3,319,359 
234,065 
285,539 
1,873,594 
2,140,663 
4 7 ,55i 
13,654 
102,345 
20,033 
27,443 
806,006 
137,295 
46,855 
13,361 
·149,029 
22,734,955 
Actual 
Expenditures 
FY 1993 
12,081,900 
2,214,803 
4,101,934 
43,133 
109,757 
1,763,862 
2,052,175 
13,653 
296,266 
20,032 
1,172,128 
-121,842 
89,065 
8,887 
24,089,437 
September 19, 1994 
Estimated 
Expenditures 
FY 1994 
13,799,272 
2,529,237 
4,092,291 
125,000 
1,747,868 
2,326,606 
13,653 
296,266 
20,032 
1,300,000 
135,132 
64,000 
12,000 
26,461,357 
• 
Estimated 
Expenditu1S'es 
FY 1995 
14,951,822 
2,335,000 
4,032,200 
125,000 
1,565,646 
1,994,205 
13,653 
325,155 
20,032 
1,400,000 
100,000 
1,200,000 
12,000 
28,074,713 
• Framingham State College 
Program Area 
Instruction 
Research 
Public Service 
Academic Support 
Student Services 
Institutional Support 
Plant, Operations and Maintenance 
Scholarship - Campus Based 
Scholarship - Other 
Auxiliary Enterprises 
Mandatory Transfers 
Non - Mandatory Transfers 
TOTAL EXPENDITURES AND 
TRANSFERS 
Actual 
Expenditures 
F! 1992 
9,155,861 
32,025 
2,334,455 
3,075,622 
3,273,104 
2,046,124 
72,934 
806,006 
1,873,594 
65,230 
22,734,955 
• 
TABLE 3 
EXPENDITURES BY PROGRAM 
Actual 
Expenditures 
FY 1993 
9,154,332 
2,677,320 
3,090,776 
3,673,525 
2,409,566 
78,304 
1,172,128 
1,763,862 
69,624 
24,089,437 
• September 19, 1994 
Estimated 
Expenditures 
FY 1994 
10,000,000 
30,000 
3,050,000 
3,460,000 
4,115,348 
2,658,141 
80,000 
1,300,000 
1,747,868 
20,000 
26,461,357 
Estimated 
Expenditures 
FY 1995 
10,000,000 
75,000 
3,185,000 
3,600,000 
4,299,067 
3,850,000 
80,000 
1,400,000 
1,565,646 
20,000 
28,074,713 
• • • September 19, 1994 
Framingham State College 
TABLE 4 
EXPENDITURES BY SOURCES OF FUNDS 
Actual Actual 
Actual Actual 
FY 1992 FY 1993 
FY 1994 FY 1995 
STATE APPROPRIATION 
Faculty 183.37 192.69 
195.16 192.79 
Other Professional 46.00 47.00 
45.60 49.0 
Classified 112.00 108.10 
113.60 111.8 
ALL OTHER FUNDS 
Faculty 25.92 21.00 
24.00 24.34 
Other Professional 30.50 30.25 
28.75 26.75 
Classified 47.00 44.80 
47.80 45.40 
TOTAL STAFFING 444.79 443.84 
454.91 450.08 
• • 
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• TABLE 5 
THREE YEAR CAPITAL PLAN 
· (Projects of $5000 and above) 
FRAMINGHAM STATE COLl.F.GE 
PROJECTS COMPLETED DURING FY 1994: TOTAL 
PROJECT DESCRIPTION: 
McAuliffe/Challenger Center 
Construction and Equipment 
Computer classroom 
(.Computers and Furniture ) 
MNR Spectrometer 
Equipment Chemistry Laboratory 
Computers for all faculty 
dfardware and Software) 
Printing Equipment 
Campus Infrastructure 
Repairs and renovations 
Roof repairs 
Library computers and 
access equipment 
Steam distribution system 
Academic and Administrative 
computer upgrade 
Television Equipment 
(Communications Department) 
Operant Contol System 
(Psyshology Dept.) 
Campus Lighting improvements 
Total FY 1994 
BUILDING/LOCATION EXPENDITURE 
DURING FY 1994 
0 ~Connor Hall $ 400 , 000 
Hemenway Hall 100,000 
Hemenway Annex 80,000 
Hemenway Hall 13,000 
Campus wide 75,000 
Media Center 42,000 
Various locations 75,500 
College Center 6,000 
and various locations 
Library 42,000 
Campus 415,000 
Campus 50,000 
Library 60,000 
Hemenway Annex 5,800 
C .d 179,000 
3
• ampus w1 e 
$1,543,300 
AMOUNT FROM 
STATE G.O. 
BONDS 
415,000 
$415.00 
AMOUNT FROM 
HEFA 
BONDS 
0 
AMOUNT FROM 
OPERATING 
-BUDGET 
$ 400,000 
100,000 
80,000 
13,000 
75,000 
42,000 
75,500 
6,000 
42,000 
50,000 
60,000 
5,800 
179,000 
$1,128,300 
• 
FRAMINGHAM STATE COLLEGE 
PROJECTS ilanned for FY 1995: 
PROJECT DESCRIPTION: 
McAuliffe Center 
Construction and Equipment 
Renovation of Dining facility 
for Faculty, Staff and Students 
Installation of AT&T 
Telephone and Voice Mail System 
Campus Infrastructure repairs 
and renovations and disabled 
access 
Motor Vehicle Replacement 
Science Laboratory renovations 
Computing Equipment 
Energy Conservation 
Additional Computer Mainframe 
Total FY 1995 
• September 19, 1994 
TABLE 5 
THREE YEAR CAPITAL PLAN 
(Projects of $5000 and above) 
TOTAL 
BUILDING/LOCATION EXPENDITURE 
DURING FY 1995 
O'Connor Hall 500,000 
300,000 1• 
750,000 2 • 
600,000 
100,000 
20,000 
200,000 
84,000 3. 
250,000 4. 
$2,804,000 
AMOUNT FROM 
STATE G.O. 
BONDS 
500.,000 5 . 
\$500,000 0 
AMOUNT FROM 
HEFA 
BONDS 
• 
AMOUNT FROM 
OPERATING 
BUDGET 
500,000 
300,000 
750,000 
100,000 
100,000 
20,000 
200,000 
84,000 
250,000 
$2,304,000 
• • 
TABLE 5 
THREE YEAR CAPITAL PLAN 
FRAMINGHAM STATE COLLEGE 
PROJECTS COMPLETED DURING FY 19_96 TOTAL 
PROJECT DESCRIPTION: BUitDING/LOCATION EXPENDITURE 
Disabled access Improvements 
Equipment purchases and campus 
infrastructure renovations and repairs 
Total FY 1996 
1. Grant from the Marriott Corporation. 
2. Contract with ACC Telephone Co. 
3. Grant from Boston Edison. 
4. Donated by F.W. Webb Inc. 
5. Anticipated State Capital Outlay Funds. 
DURING FY 1996 
$ 1,000,000 
600,000 
$ 1,600,000 
September 19, 1994 • 
AMOUNT FROM 
STATE G.O. 
BONDS 
$ 1,000,000 5 • 
$ 1,000,000 
AMOUNT FROM 
HEFA 
BONDS 
AMOUNT FROM 
OPERATING 
BUDGET 
$ 600,000 
$ 600,000 
•• • • 
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4TH QUARTER REPORT 
JULY 1, 1993 THRU JUNE 30, 1994 
-------YEAR TO DATE------ -------1ST QUARTER------- -------2ND QUARTER------- -------3RD QUARTER-------
-------4TH QUARTER-------
NAME INCOME EXPENSES INCOME EXPENSES INCOME 
EXPENSES INCOME EXPENSES INCOME EXPENSES 
1\RTS AND HUMANITIES 
BUDGETED INCOME/EXPENSE 45,250.00 45,250.00 
ACTUAL INCOME/EXPENSE 49,148.85 46,855.18 14,055.26 68.98 18,839.81 
13,469.95 13,098.16 17,804.38 3,155.62 15,511.87 
---------
---------
BALANCE 3,898.85 (1,605.18) 
\ ACTUAL OF BUDGETED 1'08. 62 103.55 
FUND BALANCE 6/30/93 21,729.69 
FUND BALANCE 6/30/94 24,023.36 
ATHLETICS 
BUDGETED INCOME/EXPENSE 500,950.00 499,487.95 
ACTUAL INCOME/EXPENSE· 507,801.75 503,045.59 176,489.05 89,519.58 161,671.25 
172,213.28 124,455.93 138,112.95 45,185.52 103,199.78 
---------- ---
-------
BALANCE 6,851.75 (3,557.64) 
\ ACTUAL OF BUDGETED 101.37 100.71 
FUND BALANCE 6/30/93 79,719.54 
FUND BALANCE 6/30/94 84,475.70 
BETSY HARTER MEMORIAL FUND 
BUDGETED INCOME/EXPENSE 2,000.00 1,400.00 
ACTUAL INCOME/EXPENSE 752.86 1,408.00 30.09 0.00 346.47 
704.00 27.63 704.00 348.67 0.00 
---------- -
---------
BALANCE (1,247.14) (8. 00) 
\ ACTUAL OF BUDGETED 37.64 100.57 
FUND BALANCE 6/30/93 9,263.10 
FUND BALANCE 6/30/94 8,607.96 
CAMPUS POLICE 
BUDGETED INCOME/EXPENSE 25,000.00 25,000.00 
ACTUAL INCOME/EXPENSE 24,905.29 25,842.46 11,777.20 8,546.15 8,107.74 10,7
19.86 4,441.62 2,321.08 ':)78.73 4,255.37 
----------
----------
BALANCE (94. 71) (842.46) 
\ ACTUAL OF BUDGETED 99.62 103.37 :> 
FUND BALANCE 6/30/93 1,090.68 
H 
FUND BALANCE 6/30/94 153.51 
H 
> CJ 
CATHERINE FULLER SCHOLARSHIP ~ 
BUDGETED INCOME/EXPENSE 1,000.00 3,000.00 
t'%j 
ACTUAL INCOME/EXPENSE 820.85 1,750.00 196.19 0.00 198.37 0.00 
195.78 1,750.00 230.51 0.00 z H 
---------- ----------
BALANCE (179.15) 1,250.00 
H 
t ACTUAL OF BUDGETED 82.09 58.33 
<: 
FUND BALANCE 6/30/93 26,549.04 
FUND BALANCE 6/30/94 25,619.89 
:. • • FRAMINGHAM STATE COLLEGE TRUST FUNDS FY1994 PAGE 2 
4TH QUARTER REPORT 
JULY 1, 1993 THRU JUNE 30, 1994 
-------YEAR TO DATE------ -------1ST QUARTER------- ------2ND QUARTER------- -------3RD QUARTER------- 4TH QUARTER-----
NAME INCOME EXPENSES INCOME EXPENSES INCOME EXPENSES INCOME EXPENSES INCOME EXPENSES 
CHILD CARE CENTER 
BUDGETED INCOME/EXPENSE 78,839.39 78,839.39 
ACTUAL INCOME/EXPENSE 85,197.14 79,327.12 14,738.14 7,821.47 32,667.88 23,395.25 21,813.91 23,024.23 15,977.21 25,086.17 
----------
----------
BALANCE 6,357.75 (487. 73) 
\ ACTUAL OF BUDGETED 108.06 100.62 
FUND BALANCE 6/30/93 3,596.92 
FUND BALANCE 6/30/94 9,466.94 
CHILD DEVELOPMENT LABORATORY 
BUDGETED INCOME/EXPENSE 20,613.00 20,159.41 
ACTUAL INCOME/EXPENSE . 13,266.95 12,866.23 6,470.07 3,811.91 685.80 3,005.23 4,289.66 1,844.00 1,821.42 4,205.09 
---------- ----------
BALANCE (7,346.05) 7,293.18 
\ ACTUAL OF BUDGETED 64.36 63.82 
FUND BALANCE 6/30/93 5,168.36 
FUND BALANCE 6/30/94 5,569.08 
COLLEGE CENTER 
BUDGETED INCOME/EXPENSE 347,550.00 374,731.09 
ACTUAL INCOME/EXPENSE 331,165.15 385,894.02 94,292.15 86,668.78 116,631.98 100,155.58 88,743.93 98,994.02 31,49"1.09 100,075.64 
----------
----------
BALANCE (16,384.85} (11,162.93} 
\ AcruAL OF BUDGETED 95.29 102.98 
FUND BALANCE 6/30/93 74,258.52 
FUND BALANCE 6/30/94 19,529.65 
CONTINUING EDUCATION 
BUDGETED INCOME/EXPENSE 2,335,487.00 2,333,645.00 
ACTUAL INCOME/EXPENSE 2,318,063.50 2,529,236.57 1,381,044.36 677,871.14 269,843.59 779,724.36 630,241.40 351,899.04 36,934.15 719,742.03 
------------
------------
BALANCE (17,423.50} (195,591.57) 
\ ACTUAL OF BUDGETED 99.25 108.38 
FUND BALANCE 6/30/93 429,596.33 
FUND BALANCE 6/30/94 218,423.26 
EDUCATIONAL SERVICES 
BUDGETED INCOME/EXPENSE 211,100.00 212,752.00 
ACTUAL INCOME/EXPENSE 226,765.96 203,641.85 75,350.88 27,978.96 71,760.14 67,590.22 55,109.04 38,892.04 24,545.90 69,180.63 
----------
----------
BALANCE 15,665.96 9,110.15 
t ACTUAL OF BUDGETED 107.42 95.72 
FUND BALANCE 6/30/93 235,393.21 
FUND BALANCE 6/30/94 258,517.32 
• 
-------YEAR TO DATE------
NAME 
EMERGENCY EDUCATIONAL SERVICES 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
\ ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
FSC/INSURANCE 
BUDGETED INCOME/EXP~NSE 
ACTUAL INCOME/EXPENSE: . 
BALANCE 
% ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
FEDERAL GRANT OVERHEAD 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
\ ACTUAL OF BUDGETED 
FUND ~~CE 6/30/93 
FUND BALANCE 6/30/94 
FED STUDENT FIN AID OVERHEAD 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
\ ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
J 
-
INCOME 
4,082,400.00 
3,839,815.85 
(242,584.15) 
94.06 
970,202.11 
717,726.83 
225,000.00 
230,317.97 
5,317.97 
102.36 
4,584.20 
7,594.17 
7,000.00 
22,836.44 
15,836.44 
326.23 
67,815.21 
80,181.31 
30,000.00 
46,857.93 
16,857.93 
156.19 
28,422.47 
30,880.88 
GENERAL PURPOSE - VARIOUS ACCOUNTS 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
26,166.00 
141,058.71 
BALANCE 
\ ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
114,892.71 
539.09 
893,044.11 
960,928.84 
EXPENSES 
4,589,188.00 
4,092,291.13 
496,896.87 
89.17 
225,000.00 
227,308.00 
(2,308.00) 
101.03 
2,000.00 
10,470.34 
(8,470.34) 
523.52 
30,000.00 
44,399.52 
(14,399.52) 
148.00 
30,350.00 
73,173.98 
(42, 823. 98) 
241.10 
• FRAMINGHAM STATE COLLEGE 
TRUST FUNDS FY1994 
4TH QUARTER REPORT 
JULY 1, 1993 THRU JUNE 30, 1994 
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-------1ST QUARTER------- -------2ND QUARTER------- -------3RD QUARTER------- -------4TH QUARTER-------
INCOME EXPENSES INCOME EXPENSES INCOME EXPENSES INCOME EXPENSES 
1,413,975.46 780,076.95 1,144,993.85 955,067.90 828,399.28 1,391,763.50 452,447.26 
965,382.78 
185,086.15 183,062.00 21,406.72 20,959.00 22,464.25 22,011.00 1,360.85 1,276.00 
2,214.51 0.00 498.17 285.26 8,006.38 4,612.35 12,117.38 5,572.73 
8,864.36 5,365.27 301.27 8,549.00 20,089.95 15,111.52 17,602.35 
15,373.73 
22,120.27 19,003.19 59,521. 96 18,933.40 33,274.61 20,161.97 26,141.87 15,075.42 
• • FRAMINGHAM STATE 'COLL
EGE tt. TRUST FUNDS FY1994 
4TH QUARTER REPORT 
JULY 1, 1993 THRU JUNE 30, 1994 
-------YEAR TO DATE------ -------1ST QUARTER------- -------2ND QUARTER------- -------3RD QUARTER------- -------4TH QUARTER-------
NAME INCOME EXPENSES INCOME EXPENSES INCOME EXPENSES INCO
ME EXPENSES INCOME EXPENSES 
GENERAL PURPOSE - FOOD SERVICES 
BUDGETED INCOME/EXPENSE 1,600,000.00 1,600,000.00 
ACTUAL INCOME/EXPENSE 1,602,938.54 1,662,259.46 632,558.53 15,239-25 454,647.39 699,676.81 4
07,925.47 387,428.36 107,807.15 559,915.04 
---------- -------
---
BALANCE 2,938.54 (62,259.46) 
% ACTUAL OF BUDGETED, 100.18 103.89 
FUND BALANCE 6/30/9~ 195,591.05 
FUND BALANCE 6/30/94 136,270.13 
GENERAL PURPOSE - UNRESTRICTED 
BUDGETED INCOME/EX~NSE 129,600.00 209,000.00 
ACTUAL INCOME/EXPENSE,:, 119,382.04 178,377.58 18,423.22 25,454.00 44,808.17 59,636.12 40,0
68.22 29,665.41 16,082.43 63,622.05 
---------- -------
---
BALANCE (10,217.96) 30,622.42 
% ACTUAL OF BUDGETED 92.12 85.35 
FUND BALANCE 6/30/93 148,114.19 
FUND BALANCE 6/30/94 89,118.65 
GENERAL PURPOSE - PARENT & FAMILY 
BUDGETED INCOME/EXPENSE 33,000.00 50,000.00 
ACTUAL INCOME/EXPENSE 18, 681.88 41,606.56 5,196.81 13,985.84 7,581.49 14,441.33 
5,315.80 7,898.15 587.78 5,281.24 
---------- -------
---
BALANCE (14,318.12) 8,393.44 
% ACTUAL OF BUDGETED 56.61 83.21 
FUND BALANCE 6/30/93 (14,484.19) 
FUND BALANCE 6/30/94 (37,408.87) 
HEALTH FUND 
BUDGETED INCOME/EXPENSE 257,950.00 313,741.00 
ACTUAL INCOME/EXPENSE 261,408.91 294,060.54 89,032.35 57,606.59 85,377.37 77,269.67 
62,049.17 71,765.84 24,950.02 87,418.44 
---------- ---
-------
BALANCE 3,458.91 19,680.46 
% ACTUAL OF BUDGETED 101.34 93.73 
FUND BALANCE 6/30/93 147,893.48 
FUND BALANCE 6/30/94 115,241.85 
HOME ECONOMICS 
BUDGETED INCOME/EXPENSE 2,000.00 2,000.00 
ACTUAL INCOME/EXPENSE 1,955.86 2,120.64 537.64 420.00 598.91 516.85 2
20.14 1. 94 599.17 1,181.85 
____ .,. _____ 
----------
BALANCE (44 .14) (120.64) 
% ACTUAL OF BUDGETED 97.79 106.03 
FUND BAL~CE 6/30/93 5,174.83 
FUND BALANCE 6/30/94 5,010.05 
• 
• FRAMINGHAM STATE COLLEGE 
.5 TRUST FUNDS FY1994 
4TH QUARTER REPORT 
JULY 1, 1993 THRU JUNE 30, 1994 
-------YEAR TO DATE------ -------1ST QUARTER------- -------2ND QUARTER------- -------3RD
 QUARTER------- -------4TH QUARTER-------
NAME INCOME EXPENSES INCOME EXPENSES 
INCOME EXPENSES INCOME EXPENSES INCOME EXPENsr:s 
HOWARD HIRT FICTION AWARD 
~ 
-BUDGETED INCOME/EXPENSE 200.00 200.00 
ACTUAL INCOME/EXPENSE 84.19 200.00 19.89 0.00 
20.12 0.00 20.55 0.00 23.63 200.00 
----------
----------
BALANCE (115.81) 0.00 
% ACTUAL OF BUDGETEp 42.10 100.00 
FUND BALANCE 6/30/93 2,696.31 
FUND BALANCE 6/30/94 2,580.50 
LIBRARY FEE 
BUDGETED INCOME/EXP~NSE 199,400.00 232,013.00 
ACTUAL INCOME/EXPENSE . 226,940.17 196,323.85 69,721.03 35,075.25 
66,390.64 51,447.93 51,125.31 47,263.17 39,703.19 62,537.50 
----------
----------
BALANCE 27,540.17 35,689.15 
% ACTUAL OF BUDGETED 113.81 84.62 
FUND BALANCE 6/30/93 101,527.21 
FUND BALANCE 6/30/94 132,143.53 
MARTIN F O'CONNOR SCHOLARSHIP 
BUDGETED INCOME/EXPENSE 5,000.00 5,000.00 
ACTUAL INCOME/EXPENSE 3,365.58 6,500.00 804.50 1,600.00 
798.84 900.00 804.33 2,043.00 957.91 1,957.00 
----------
----------
BALANCE (1,634.42) (1,500.00) 
% ACTUAL OF BUDGETED 67.31 130.00 
FUND BALANCE 6/30/93 108,942.98 
FUND BALANCE 6/30/94 105,808.56 
MEDIA CENTER 
BUDGETED INCOME/EXPENSE 60,600.00 55,500.00 
ACTUAL INCOME/EXPENSE 63,608.48 50,651.33 20,533.13 8,194.64 19,9
10.01 14,053.08 18,453.41 9,227.81 4,711.93 19,175.80 
________
_ ... 
----------
BALANCE 3,008.48 4,848.67 
% ACTUAL OF BUDGETED 104.96 91.26 
FUND BALANCE 6/30/93 14, 151.29 
FUND BALANCE 6/30/94 27,108.44 
NURSING 
BUDGETED INCOME/EXPENSE 5,650.00 5,650.00 
ACTUAL INCOME/EXPENSE 5,864.22 4,108.72 2,200.45 1,065.73 845
.72 1,047.52 1,127.08 569.00 1,690.97 1,426.47 
-.--------- ----------
BALANCE 214.22 1,541.28 
% ACTUAL OF BUDGETED 103.79 72.72 
FUND BALANCE 6/30/93 5,387.00 
FUND BALANCE 6/30/94 7,142.50 
• 
.FRAMINGHAM STATE COLLEGE 
.6 TRUST FUNDS FY1994 
4TH QUARTER REPORT 
JULY 1, 1993 THRU JUNE 30, 1994 
-------
YEAR TO DATE------ -------1ST QUARTER------- -------2ND
 ~UARTER------- -------3RD QUARTER------- -------4TH QUARTER----
---
NAME INCOME EXPENSES 
INCOME EXPENSES INCOME EXPENSES 
INCOME EXPENSES INCOME EXPENSES 
ORIENTATION 
BUDGETED INCOME/EXPENSE 88,000.00 87,955.00
 
ACTUAL INCOME/EXPENSE 97,502.59 76,096.08
 46,297.01 19,588.35 34,106.48 24,6
61.69 11,743.73 13,556.93 5,355.37 18,289.1
1 
---------
- --
--------
BALANCE 9,502.59 11,858.92
 
\ ACTUAL OF BUDGETEP 110.80 86.52 
FUND BALANCE 6/30/93 36,114.08 
FUND BALANCE 6/30/94 57,520.59 
PARKING FINES 
BUDGETED INCOME/EXPENSE 60,000.00 60,000.00 
ACTUAL INCOME/EXPENSE 61,910.59 85,947.84
 12,446.54 2,692.98 16,549.79 31,8
69.69 17,123.25 36,064.44 15,79l.Ol 15,32
0.73 
---------
- ----
------
BALANCE 1,910.59 (25,947.84) 
% ACTUAL OF BUDGETED 103.18 143.25 
FUND BALANCE 6/30/93 79,576.26 
FUND BALANCE 6/30/94 55,539.01 
PHOTO ID 
BUDGETED INCOME/EXPENSE 3,700.00 3,300.00
 
ACTUAL INCOME/EXPENSE 4,027.32 1,989.15
 1,737.62 182.00 1,067.73 
880.72 877.65 905.23 344.32 21
.20 
---------
- ----
------
BALANCE 327.32 1,310.8
5 
\ ACTUAL OF BUDGETED 108.85 60.28 
FUND BALANCE 6/30/93 6,037.93 
FUND BALANCE 6/30/94 8,076.10 
PLACEMENT 
BUDGETED INCOME/EXPENSE 71,875.00 83,669.17
 
ACTUAL INCOME/EXPENSE 104,622.97 69,547.36
 34,262.12 18,042.18 33,709.58 2
0,052.54 25,492.11 23,709.15 11,159.16 7,
743.49 
---------
- --
--------
BALANCE 32,747.97 14,121.81
 
\ ACTUAL OF BUDGETED 145.56 83.12 
FUND BALANCE 6/30/93 17,545.12 
FUND BALANCE 6/30/94 52,620.73 
PREPROFESSIONAL PRACTICE 
BUDGETED INCOME/EXPENSE 1,000.00 1,000.0
0 
ACTUAL INCOME/EXPENSE 1,275.97 1,212.76
 18.71 142.21 19.92 
660.15 17.07 144.15 1,220.27 
266.25 
---------
-
---------
-
BALANCE 275.97 (212.76) 
\ ACTUAL OF BUDGETED 127.60 121.28
 
FUND BALANCE 6/30/93 3,106.50 
FUND BALANCE 6/30/94 3,169.71 
• 
NAME 
,1-ESEARCH, GRANTS AND CONTRACTS 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
% ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
RESIDENCE HALL 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
% ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
RESIDENCE HALL COUNCIL 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
\ ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
RESIDENCE HALL DAMAGE FEE 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
% ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
SCHOLARSHIP FUNDS 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
% ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
-------
YEAR TO DATE------
INCOME 
95,000.00 
151,703.93 
56,703.93 
159.69 
65,049.43 
36,915.40 
EXPENSES 
95,000.00 
179,837.96 
(84,837.96) 
189.30 
3,115,365.00 
~RAMINGHAM STATE COLLEGE 
TRUST FUNDS FY1994 
4TH QUARTER REPORT 
JULY 1, 1993 THRU JUNE 30, 1994 
-------
1ST QUARTER------- ---2ND QUARTER------- -------3RD QUARTER-
------ -------4TH QUARTER-------
INCOME EXPENSES INCOME EXPENSES INC
OME EXPENSES INCOME EXPENSES 
50,253.03 45. 091.53 22,636.10 28,824.55 12
,331.51 17,473.73 66,483.29 88,448.15 
0.00 
3,107,610.00 
2,564,256.24 2,766,190.80 1,368,459.22 295,228.76 1,1
14,263.83 934,914.14 51,613.80 854,676.28 29,
919.39 681,371.62 
(543,353.76) 
82.52 
114,224.29 
(87,710.27) 
4,500.00 
2,080.64 
(2,419.36) 
46.24 
4,525.62 
4,348.84 
50,000.00 
22,459.04 
(27,540.96) 
44.92 
56,704.28 
44,191.83 
12,000.00 
26,066.09 
14,066.09 
217.22 
198,085.32 
212,934.91 
349,174.20 
88.79 
4,500.00 
2,257.42 
2,242.58 
50.16 
50,000.00 
34,971.49 
15,028.51 
69.94 
10,000.00 
11,216.50 
(1,216.50) 
112.17 
891.95 0.00 
222.32 1,468.32 
1,462.21 1,766.50 
524.80 963.41 467.65 422.77 196
.24 871.24 
(725.21) 7,793.84 1,146.12 5,024.52 21,815.81 20,684.8
1 
6,470.51 5,532.00 1,568.94 3,698.00 16,564
.43 220.00 
• 
.FRAMINGHAM STATE COLLEGE 
TRUST FUNDS FY1994 
4TH QUARTER REPORT 
JULY 1, 1993 THRU JUNE 30, 1994 
-------YEAR TO DATE------ -------1ST QUARTER------- -------2ND QUARTER------- -------3RD QUARTER------- -------4TH QUARTER-------
NAME INCOME EXPENSES INCOME EXPENSES INCOME EXPENSES INCOME EXPENSES INCOME 
EXPENSES 
STUDENT AcriVITIES - GENERAL 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
% ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
265,500.00 
256,352.73 
(9,147.27) 
96.55 
110,961.01 
73,413.61 
STUDENT AcriVITIES - CLASS AND CLUB 
BUDGETED INCOME/EXPENSE 90,000.00 
ACTUAL INCOME/EXPENSE 81,368.29 
BALANCE 
• % ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
STUDENT EMERGENCY LOAN FUND 
BUDGETED INCOME/EXPENSE 
ACTUAL INCOME/EXPENSE 
BALANCE 
% ACTUAL OF BUDGETED 
FUND BALANCE 6/30/93 
FUND BALANCE 6/30/94 
(8,631.71) 
90.41 
60,440.94 
64,750.73 
300.00 
238.49 
(61. 51) 
79.50 
22,392.72 
22,626.47 
288,465.47 
293,900.13 
(5,434.66) 
101.88 
90,000.00 
77,058.50 
12,941.50 
85.62 
50.00 
4.74 
45.26 
9.48 
92,049.63 
4,816.73 
64.70 
43,360.20 81,664.92 70,095.57 62,155.22 75,637.07 20,482.96 104,807.29 
4,173.86 26,168.72 9,726.33 10,781.02 17,524.28 39,601.82 45,634.03 
0.00 30.33 0.00 36.08 0.00 107.38 4.74 
• 
• 
• 
ATTACHMENT V 
95 series-#7 
THE COMMONWEALTH· OF MASSACHUSETTS 
Higher Education Coordinating Council 
Room 1401, McConnack Building 
One Ashburton Place 
Boston, Massachusetts 02108-1696 
MEMORANDUM 
TO: College and University Presidents 
FROM: ~~'vl/stanley z. Koplik, Chancellor 
..J 
DATE: August 4, 1994 
RE: Current Thinking on FY 1996 Budget 
(617) 727-7785 
FAX (f#/J 727-6397 
Several of you at various forums have suggested that I 
provide guidance on the Council's budget for FY 1996. This 
memorandum will provide a context for the Council's request and 
for the various activities to prepare the budget submission 
already underway on your campuses. 
The council's budget for FY 1996 will be based on a series of 
components that will be packaged as a single request for each 
segment of the system. As in previous years, additional monies 
for each institution within the segment will be requested to 
support new mission initiatives and a portion of the need 
indicated by the formula. Unlike previous years, however, all 
institutional funding, including the mission initiatives, the 
formula portion, educational reference materials, and McNair 
funding, will be presented as a single unitary amount for each 
segment. Since we will also identify an appropriation request 
for each institution, this is more a matter of packaging than a 
change in content. 
Without attnching any specific dolla= ~mounts ~t this point, 
the enclosed graph shows all parts of the institutional component 
of the Council's request. The main reason for packaging it as a 
unitary segmental recommendation is to clear up the confusion 
that wahave encountered in previous years over the relationship 
between the mission component versus the formula-driven part of 
the budget and other HECC allocated accounts. The sum of these 
components, along with a reserve for system priorities which 
would be allocated to institutions on a competitive basis, will 
be requested under the headi:1g of funding for "mission 
advancement." 
It is clear that all monies provided to an institution will 
advance that institution's mission in different ways. The 
formula helps provide a base level of support for each 
institution to carry out its basic mission. Mission enhancement 
funding is intended to support program initiatives that clearly 
move the institution in new program directions. Monies provided 
• 
• 
• 
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through system reserves, whether for educational reference 
materials, disadvantaged student support programs or other system 
priorities, all support the mission of the institution as well. 
The following outlines each component in more detail. 
Mission Base Funding (formula). The budget formula is 
intended to indicate a base level of funding need for an 
institution as of the prior fall semester. In previous years, 
the Council's request for formula monies were described in 
general terms such as "equity funding" or "formula based need. •• 
We suggest that the case for formula based funding can be better 
expressed by describing the basic program needs which are not 
currently being met because of a lack of adequate funding. For 
FY 1996, we ask that each institution present its formula based 
funding need in terms of the specific faculty and staff positions 
and/or supplies and equipment which will be supported by the new 
formula based funding. These needs should reflect the 
enhancement of existing programs and support services, rather 
than new initiatives (new initiatives should be pr~sented under 
the Mission Enhancement portion of the budget request). 
The basic methodology of the budget formula will remain 
essentially the same for FY 1996. In prior years, formula 
indicated need was compared to total funding available to the 
institution from state appropriations, mandatory student fees and 
credit bearing courses within DCE. Last year, the Council asked 
that the gap between formula indicated need and present resource 
levels be filled over five years. For FY 1996, with four years 
remaining, we plan to recommend funding 25% of the formula gap 
for each institution. 
During the coming year, HECC will consider a recommendation 
from the Fair Share Task Force that the formula request include 
assignment of student shares of the indicated need. A decision 
on this approach will be made following a review of current 
fiscal data to determine the likely impact of possible changes on 
each institution's budget. This new approach to assigning 
responsibility for the formula indicated need is likely to result 
in the introduction of additional changes at the beginning of the 
FY 1997 budget cycle. 
Mission Enhancement Funding. This request category is for 
the support of new or continuing program initiatives that clearly 
move the- institution in a direction which enhances its stated 
mission through new academic areas of focus, particularly those 
linked to the economic needs of the region or the Commonwealth. 
Initiatives proposed here should advance the uniqueness of the 
institution within the segment through distinguishing and 
distinctive activities. 
As a guide, an institution should request no more that a 
total of 10% of its FY 1994 state maintenance appropriation, with 
25% of that amount a required institutional reallocation of 
existing resources. Requests for mission enhancement funding 
should concisely address the review criteria identified below, 
and the initiatives should be prioritized • 
• 
• 
• 
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Ju~tification for the initiative, including any 
re~ationship to economic deve_opment if 
appropriate; 
Linkage of the initiative to long-range 
strategic planning to achieve institutional 
mission; 
Assessment of the impact of the initiative in 
promoting institutional uniqueness through 
distinguishing and distinctive activities; 
Assessment of the cost-effective use of both 
new and reallocated resources; and 
If for continuation funding, the success of the 
effort to date. 
Mission Support Reserves. For the past several years, the 
council has requested reserves for support of the McNair 
programs, educational reference materials, and matching student 
aid. Last year, a reserve was also requested for system-wide 
program priorities. 
Within the FY 1996 request, we plan to display educational 
reference materials and McNair funding as support for each 
institution's base. Our bud9et request will clearly demonstrate 
that these funds meet a port1on of the need indicated by the 
budget formula and that they provide an important source of 
support for the basic mission of each institution. The budget 
request will show the campus by campus allocation of the FY 1995 
level of funding and a projection of the allocation of any new 
funds requested for FY 1996. Funds for matching student aid will 
be added to the request for the existing Public College and 
University Cash Grant Program and included within the total 
request for student financial assistance rather than in a 
separate appropriation line. As in FY 1995, we plan to request 
funding for a central reserve to promote key system-wide program 
objectives which will be identified once system priorities are 
set through the Council's plan· for tr£ systew. 
The budget will be submitted for council approval at its 
November meeting and the enclosed timetable has been established 
to achieve that goal. This is the timetable under which chief 
fiscal officers have been working since the first correspondence 
was sent to them in June~ Based on the workshops that we held 
earlier this summer, progress on budget preparation now underway 
will allow us to meet the goals of the process. We also have 
developed an automated process this year for submitting your 
request if you choose to use it. 
I plan to meet shortly with each segmental group about the 
process and a strategy for FY 1996. I would welcome any 
individual feedback from you as well. By working toqether as a 
system from the beginning and throughout the budget cycle, I am 
certain we can bring about even better results. I look forward 
to the challenge. 
Enclosures 
cc: Chief Fiscal Officers 
• 
• 
• 
System Reserve 
McNair 
Library Support 
Mission Initiatives 
25% Formula Indicated Need 
Massachusetts Public Higher Education 
System of Institutions Request for Mission Advancement Funding 
Fiscal Year 1996 
. . 
• ...... :~ ..................... . 
.. 
"' 
]-- Mission Support 
]- Mission Enhancement 
FY 1995 Base · · 
Mission Base 
Funding Request 
~ Institutional Maintenance • Formula Indicated Need 11·r·r1 Mission ~ 
..... 
• Ubrary Support 
......... ~ 
~ System ReseNe 
• McNair 
Source: Higher Education Coordinating Council 
Schedule of FY 1996 Budget Request Process 
• FY 1996 Budget Request Schedule: 
• 
• 
May 31 The Councirs Admimstration and Finance Committee consider 
the budget strategy and process for FY 1996. 
June 7 HECC will distribute specific instructions and time schedules 
for the FY 1996 budget formula to the university and the colleges. 
June 21 The full Council will consider the budget strategy and process for 
FY 1996. 
By June 30 HECC will conduct two regional workshops with staff of the 
university and colieges on the FY 1996 budget process. 
August 1 HECC will have completed the on-line budget reporting system 
and will have distributed policy and procedures manuals for 
submission of FY 1996 formula data and mission initiatives. 
By Aug. 12 The colleges will return complete sets of formula data to HECC 
via the new MECN reporting system. These data will include 
physical plant and course distribution information. 
By Aug. 22 HECC will distribute information on the FY 1996 budget formula 
indicated need to each college. · 
By Sept. 19 The university and colleges will provide HECC with additional 
FY 1996 budget request information via the MECN reporting 
system. This will include new mission initiatives, expenditures 
by source of funds, expenditures by progra~ personnel by source 
of funds, three-year capital plans, and anticipated revenues. 
By Sept. 28 The Chancellor will provide the university and colleges with 
preliminary HECC budget recommendations for FY 1996. 
Oct. 3 to 7 HECC staff will conduct informal meetings with the university 
and colleges to discuss budget recommendations. 
By Oct. 25 The Chancellor's budget recommendations will be mailed to the 
Council's Administration and Finance Committee. 
By Nov. 3 The budget will be considered by the Council's Administration 
and Finance Committee. 
Nov. 15 The budget will by considered by the full Council. 
Nov. 16 The Council's budget recommendation for FY 1996 will be 
transmitted to the EOE, Governor, and House and Senate 
Ways and Means Committees . 
